MINUTES OF THE GM/SWR’s 38th ZONAL PNM MEETING 

HELD WITH SWRMU  

ON 18th & 19th April, 2023
In terms of daily order dated 03.12.2021 passed by Hon’ble High court of Karnataka(Dharwad) in W.P.No.104010/2021 & 104449/2021, no major policy decision was taken during 38th Zonal PNM Meeting. 
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S E C T I O N –A (INTRODUCTION)
	(1)
	Shri R.Aaivu, CPO/IR has started the proceedings of the 38th PNM and at the outset he welcomed the General Manager, AGM and all PHODs, HODs, and all other officers present. He also extended his welcome to GS/SWRMU, President/ SWRMU and all Office bearers of SWRMU, HQrs and Divisions. Then he requested to PCPO to address the gathering.



	(2)
	Shri Alok Kumar, PCPO has welcomed General Manager, AGM, Zonal President and General Secretary of SWRMU, Zonal President/SWRMU, PHODs, HODs and also office bearers of SWRMU from the Divisions and Units for the 38th Zonal PNM Meeting. He said that this is the 1st PNM meeting of this year. He also stated that there are 46 old subjects and 30 new subjects to be discussed and expected that discussions would be done in cordially atmosphere.  He requested the General Manager to address the forum.



	(3)
	Shri Sanjeev Kishore, General Manager has thanked PCPO. He welcomed Zonal President, GS/SWRMU, Zonal Treasurer, and all the office bearers from the divisions and other units. 

He said that SWR completed 20 years.  Since 1 April 2003, SWR has been serving Karnataka, Andhra Pradesh, Tamil Nadu, Goa and Maharashtra. Through several key infrastructure projects, SWR has played the key role of a catalyst in driving socio-economic growth of these states.  He also said that SWR is the leanest railway zone among all the zones of Indian Railways and one of the youngest zones.  He listed some of the key highlights of SWR during FY 2022-23.

	
	· In the last one year, SWR has been recognised as one of the best performing zones for the first time.  

	
	· As regards, improvement in the mobility, SWR is only zone of Indian Railway, has achieved more than 30% improvement, last year. This has been made possible only because of the dedicated and committed employees of the SWR, who have toiled day and night.  Due to the efforts of Team SWR, we have been able to break many of our previous records and achieve new milestones.

	
	· In the last 20 years history, for the second time we have loaded nearly 46.68 million tonnes of originating cargo and have broken the previous freight loading record registered in 2007 – 08. And the weightiness greatness of this is that iron ore was 33% of the total basket today it is not but still more diversified baskets has resulted in making of that reward. 

	
	· We have also achieved the huge electrification of 874.3 RKM. Last year it was 511 RKM. Now 72% of SWR territory has been electrified and about 1000 is left and it should be done in next one year or so. 

	
	· Also broken the record of new line constructing. We have achieved highest ever 228.5RKM  of  doubling plus new line and one of the reasons why we have been able to improve our mobility is that we have been able to double the last critical quarter length section in all the three divisions. 

	
	· The originating revenue has also been highest and crossed Rs.8072 Crores for the first time, last year it was Rs.6200 Crores.  Sundry earnings, Passenger earnings, Freight earnings everything is high and in parcel also we have crossed Rs. 100 crore for the second consecutive year.

	
	· SWR has risen from 15th position in Feb- 2022 to 1st position among all zonal railways in Feb-2023 in KPI ranking, which is due to the real commitment dedication of staff.

	
	· While achieving these milestones, as well as completing engineering works safety has been our topmost concern. During 2022-23 there have been no consequential accidents in our zone, a very big achievement for which he personally thanked each every employee who carried out their duties sincerely and with safety.  

	
	· To encourage and recognize these unsung heroes, we have made it a practice to felicitate the staff, each month who have been responsible to prevent accidents/unusual incidents. 74 employees were given GM’s Safety Award since January 2022.

	
	· He also stated that staff is asset and every devoted railway man/woman is the backbone of the zone. This year i.e, in FY 2022 – 23, 21131 number of total candidates have been trained at Training Institutes under various categories. 3051 number of candidates attended refresher course training.

	
	· 137 number of CG Appointments have been finalized and 947 employees have been given settlements for FY 2022-23. 

	
	· 1956 RRB papers (SMs, Train Managers, JE, Technicians, NTPC and Paramedical Categories) received from RRB/BNC and 1st batch of training has started for SMs, TMs, Sr. CCTC. 

	
	· As far as level-1 is concerned, 940 RRC Papers has been received and distributed to divisions and another 5800 odd papers are expected to received from RRC within the month April.

	
	· Sport Quota recruitment has been completed and on boarding of newly recruited candidates are being done through HRMS.  

	
	· Transfer module of HRMS is also been implemented.

	
	· 5048 promotion including MACPS has been given during the last financial year.

	
	· More than 60 Employees Grievance Camps were held in various units of SWR and approximately 1500 Grievances have been addressed.

	
	· As regards Annual Medical Indent during FY 2022-23, total 541 Purchase Orders have been placed.  We have changed as per the Boards instruction the method of procuring the medicines.   CMM is regularly visiting hospitals and interacting with staff and patients. Medicine availability has been improved a lot.  Total 270 Purchase Order have also been placed for surgical & laboratory items.

	
	· As far as staff benefit is concerned, an amount of Rs.1 Crore has been distributed under the Heads of Maintenance Grant and technical scholarships. An amount of Rs.38 Lakhs has been distributed to Differently Abled Staff Employees for purchasing vehicles, three wheelers.

	
	· In SWR, 95 nos. of new quarters Type-II, Type-III and Type-IV have been constructed during 2022-23 at a cost of Rs.5.42 Crores.  40 in UBL Division, 18 in SBC Division and 37 in MYS Division.   Repairs and Improvements to 1625 existing quarters also have been carried out, which includes repairs to roofing, repairs to colony road, improvement to Pipeline, drainage and storage tank works, these includes UBL-411quarters, SBC-298 quarters and in MYS-91quarters.



	
	· Improvements to health units, SBC have been carried out construction of new office building for SSE Electrical at SBC/CANT and SSE Signal Relay Maintenance have been completed.

	
	· At _____ Division, MDDTI centre, construction of additional floor (3rd floor) and renovation of hostel building has been done.

	
	· Renovation of community hall at Bellary has been done. Office premises of GSD/UBL have been upgraded. 

	
	· As far as quarters are concerned for FY 2022-23, 46 new quarters have been sanctioned and will be constructed in the coming year. In addition to this, 132 new quarters are in progress by construction and RE. Total 178 new quarters are in progress in SWR. UBL-54, SBC-96 and MYS-28 will be completed this year.

	
	· Railway Workshop Canteen Ashokapuram has been certified as Eat Right Campus by FSSAI, New Delhi. Further Eat Right Stations and Eat Right Campus have been identified and certified by FFSAI, New Delhi.  In SWR, UBL, MYS, KSR Bangalore and YPR Stations have also been covered.

	
	· GM/SWR expressed his heart felt gratitude to the recognised union for harmonious industrial relations and also extended his gratitude to all the family members of Railway Employees. He also stated that he is confident and hopeful to achieve new records in the present FY. With this he concluded his speech. 

	(4)
	Shri R. Aaivu, CPO/IR/, requested Dr.A.M.D’Cruz, GS/SWRMU to address the forum.

	(5)
	At the outset, Dr.A.M.D’Cruz has given a warm welcome for the 38th PNM to General Manager, AGM, PCPO, PHODs, President of SWRMU and other office bearers. He thanked General Manager for highlight the achievements of SWR and briefing the forum regarding the developments that have taken place during the past one year on loading, earnings, freight earnings, passenger earnings etc.  He also acknowledged the same and thanked the GM/SWR. 

	
	· GS/SWRMU informed that they are going to celebrate the centenary celebration of the AIRF during 2024.  He also said that the AIRF was started in the 1924 and will be completing 100 years in couple of months after 2023.  AIRF is the first Federation in the Indian Railways.  He also mentioned that the main function will be held at New Delhi and about 147 countries from International Transport Federation (ITF). We are affiliated to ITF and ILO.



	
	· GS informed that the Railway Board PNM meeting through SWRMU was held on 12th and 13th of this month.  During meeting many issues were raised and the main issues like filling up of vacancies, Scrapping of NPS which commenced from 2004 onwards and restoration of old pension scheme for the central and state government and whoever covered under NPS, implementation of up-gradation of Level-7, Level-8  and Level-9 etc.

	
	· While recalling the GM speech on Promotions, New Appointments, Retirements etc., he pointed out that there is no mention about number of surrendered posts.  He said that in the last one year 1000 posts have been surrendered for which GM has pointed that only 306 posts have been surrendered not 1000 posts.

	
	· He strongly condemned surrendering of posts.  He explained in detail the hardships, the employees facing due to surrender of posts and the consequences thereon.  He also said that a work study has been done in this regard in all aspects and nearly about 50,000 is the required strength whereas sanctioned strength is only 41600 or something.  But the actual staff strength is above 35500 only. 

	
	· GS/SWRMU brought to the notice of the forum on transfer requests.  He also pointed out that there are two letters from Railway Board that when the NOCs are relieved from other railway or division, the employees should be relieved.  Also he mentioned that SWR is not implementing the spouse ground   request transfers.  

	
	· GS/SWRMU stated that there are preamble subjects for which GM/SWR should give due consideration and instruct the concerned PHODs to attend the same.  He requested the GM/SWR that Cadre review should be done in a proper manner and it should be sent to Divisions and not the Railway Board.  He strongly objected the present Cadre review and also for surrender of posts. 

	
	· Regarding appointments on Compassionate grounds, GS has brought to the notice of General Manager, still compassionate grounds appointments were not made to those who have lost their beloved family members during Covind.  He also made a mention about the question paper setting for the compassionate grounds that even a double degree holder are unable to clear the examination.

He also requested to show the compassion while considering the CG appointments. He questioned that when candidates from RRB are appointed to ministerial post why not CG candidates for ministerial category. He requested GM/SWR to show the compassion while considering the CG appointments. 

	
	· As regards referral hospitals, he stated that the revised rates have been received from the Railway Board and hence the pending referral hospitals should be accepted immediately.

	
	· While discussing about the biometric system followed in Hubballi Workshop. He expressed his unwillingness for the same since it is not practically possible to follow the system, particularly in workshop that too five times in a day. He also stated that the lunch time is not sufficient.  This was also discussed with the PCME now the new AGM whereas reply has be received.  He also stated that our union gives assurance to achieve the targets given.  He requested for two times attendance in UBLS & MYSS.



	
	· 08 hours roaster should be followed for gatemen. Clarification on the said subjects to be given to the Divisions.



	
	· Complaints about Ortho Doctor Shri Krishnamurthy. They way he treats the patients and giving fit certificate to the employees was discussed in detail.



	
	· GS concluded his speech stating that there are more subjects to be discussed and the same will be discussed with the respective PHODs and thanked GM/SWR and PCPO for giving opportunity to highlight the preamble and issues of railwaymen. 




S E C T I O N- B (PREAMBLE SUBJECTS) 

(1) Annual Cadre Review of Loco Running Staff & Train Managers over S.W.Railway.
As per Railway Board letter No.E(NG)IZ/2021/PM7/4 DTD                                                                                                                                                                                                                                                                                                                                                  : 30/08/2022 (RBE No.105/2022) Annual cadre review should be completed by March 15th of each year which was not done in S.W.Railway. Running Staff are suffering without proper rest, leave due to shortage of staff and introduction of new train services over SWR without any sanction of posts staff to commensurate additional workload. Annual Cadre Review is very important taking average of freight traffic and also loading into consideration. 

GM, PCPO,PCOM &PCEE

(2) Compassionate Ground Appointment.
(A) In S.W.Railway, Compassionate Ground Appointment is not being considered in Ministerial category & Ticket Checking/Commercial department Now, it is come to Union notice that above two categories preference is given to RRB for recruitment instead of considering CGA candidates who possess requisite qualification & secure required marks in the CGA examination. This is like a ban on CGA in Ministerial/Ticket Checking/Commercial categories. This is totally demoralising the CGA candidates even after securing requisite marks & possessing qualification required for the post. This matter has been discussed several times in the previous Zonal PNMs, till date, the administration is not putting-up file to GM to consider CGA in Ministerial/Ticket Checking/Commercial categories, even if file is put-up to GM, GM is rejecting the genuine plea of candidates. This Union cannot understand why the administration is not having any compassion towards CG candidates to consider them against above said categories when they possess the qualification/marks.

Therefore, this Union urges the administration to consider CGA appointment in Ministerial/Ticket Checking/Commercial categories based on result of selection.

(B) Approval for re-medical examination for CGA candidates found unfit in initial medical examination due to diabetes/low vision.
It is brought to this Union notice that CGA candidates are made totally unfit in all categories if found diabetes/low vision. In many judgments of Hon'ble Courts it is said that diabetic is not a disease but disorder. Also, Railway Board has given clear instructions that candidates found diabetic can be considered if diabetes is within the range prescribed by Railway Board. The candidates rejected in initial medical examination are approaching the administration producing certificates from State Government Hospitals in support of the claim for re-medical examination .But, SWR administration has totally made unfit in all categories particularly in SBC Division. Why such harassment is meted out on CG candidates without showing any compassion on them. Where is the real meaning of compassion?.Administration is always showing harassing attitude right from selection, medical examination, posting etc. The administration should stop this attitude & follow the laid down rules of Railway Board. This case was discussed in previous PNMs with one PCMDs but unfortunately there is no continuity in PCMD post, from one PNM to another their is change in PCMD, as PCMDs are posted from Railway Board who are on their verge of retirement and their posting to SWR is for only 6 to 8 months.

Two cases referred from SBC Division (names mentioned below), no decision has been taken by previous PCMDs & file is kept silent.
1. Shri.G.Dinesh, S/o.Sri.Gnanasekarappa, Medically Unfit Ex.OS/DSL/BNC/SBC Dn.
2.Shri.Anand.L.Rathod, S/o.SriL.L.Rathod, Medically Unfit Ex.Head Constable/RPF/YPR/SBC Dn.
Hence, this Union requests GM Sir to kindly intervene in this matter and advice the concerned medical authorities to consider the plea for re-medical examination of the above said candidates and similar cases in our Railway.

GM, PCMD & PCPO

(3) Two-times Bio-metric Attendance system in UBL & MYS Workshop of S.W.Railway.
Post corona period, biometric attendance was re-started in both Workshops (UBLS & MYSS) with 4-times punching. Later, face recognition attendance system was introduced in place of Bio-metric attendance. The employees are completing their given target at times achieving more than given target. The administration introducing face recognition attendance system is like doubting the integrity of the employees where they are present in the Workshop. It is totally condemnable. Administration insisting on 4 times punching is not acceptable taking into view the practical nature of work in Workshops. Employees cannot stop their work in between to give attendance within given time.

This subject has been discussed by this Union in the informal meeting with PCME & CWE and it was assured to take a positive action in this matter.

So, this Union will appreciate if administration allows two times punching i.e, Morning & Evening (closing of working hours) in UBLS & MYSS as it will be convenient for the employees to attend duties safely.

PCME

 (4)  Referral Hospitals in S.W.Railway.
This Union is receiving lot of complaints from employees/RELHS beneficiaries that many referral hospitals are refusing to renew their referral hospital (MoU) with Railways due to less CGHS rates compared to rates of private hospitals.Private hospitals are expecting higher rates to empanel their hospital with Railway & private hospitals are not coming forward to empanel with old CGHS rates.
Also, hospitals in districts are refusing to pay security deposit of Rs.10 lakhs to Railways which has been increased from Rs.2 lakhs (existing) by the administration.
This is a very burning issue considering the health of serving employees, their family members & RELHS beneficiaries.On account of these problems, railway beneficiaries should not suffer.
SBC division was having about 05 empanelled hospitals for the treatment of Railway men and their ward.  Off late since last six months day by day all the prominent major hospitals like Appllo both Sheshadripuram and Bannerghatta Road, Sparsh, M.S. Ramaiah, Mahaveer Jain, Hosmat and other hospitals on their own withdrew the recognition and not accepting railway referred cases any service/ facilities to Railways.  
It is learnt from corporate Hospitals that there are unable to treat Railway patients  due to the reason that Railway is being only paying CGHS rates which was fixed 8 years back and further there is no enhancement despite of increase in rates by the hospital for the outside patients.  On account of this, entire Railwaymen and their wards  and RELHS members not only from SBC are put into inconvenience and hardship even the referral cases from other Railway are also getting suffered.

Hence, this Union strongly urges the administration to have discussion with referral hospital to continue their empanelment with Railways and security deposit should also be reduced to Rs.2 lakhs (as per existing rates).
     GM & PCMD

(5) Withdrawal of erroneous orders issued from Headquarters with regard to classification of Special class gates.

In pursuant with the clarification sought from SBC division vide PCPO letter no.SWR/P.347/HW &Pr/Gate Keepers dated:27/12/2022has clarified to conduct factual Job Analysis in the event of change of classification of LC gates from EI to C despite of justification established by the user department depending upon TVU census.  Despite the reference made by SBC division the reference of Railway Board letter no. 2011/E(cc)HER/23, dated: 28.06.2012, to be followed in the subject matter.  This was one of the regular item in Zonal PNM and the subject was discussed in length and breadth and the decision was taken in the Zonal PNM to extend 8 hrs duty with 3 gate keepers for all the special class gates other provisions as per the Railway Board orders contained in letter No 2011/E(cc)HER/23, dated 28.06.2012.  However, off late divisions are misinterpreting the classification despite of proposals initiated by user department and justified by Branch Officer, proposals are being returned stating that Factual Job Analysis would be conducted, which is against and contrary to Railway board instructions.  

Hence, this Union urges to direct Division to classify all special class gates to 8 hrs as per the instructions contained in RBE.

PCE & PCPO
(6) Posting of Ortho and General Surgeon to RH/SBC.
In every forum during formal and informal meetings this Union has been demanding for posting of permanent Ortho and General Surgeon to carry out surgeries.  Despite of the commitment given in the last PNM to post Ortho and General surgeon till date no Doctor has been posted to RH/ SBC.  Hence, it is requested to post Ortho and General surgeon at the earliest

PCMD. 

(7) Imparting of training to Commercial staff at MDDTI/ SBC.
Presently the Commercial staff are being sent to DWR for initial course training on their promotions from lower to higher grade particularly CC/TC in Level 3.  Every division is having training centre at their headquarters just by posting on Sr. Supervisor for imparting training. 

PCCM & PCPO

(8) Reimbursement of cost of safety shoes in favour of Track Maintainer.
In terms of the instructions contained in Railway Board Letter No. 2017/Trans Cess/II, dated 05.02.2018, 7 Uniform items should be supplied to the Track Maintainer. The safety shoes have not been supplied since 2020.  This Union has demanded in the last Divisional PNM to reimburse the cost of purchase of shoes in favour of individual Track Maintainer at the cost of Rs. 1400/- per pair i.e. 02 pair per year.  The subject matter has been referred to headquarter by division seeking clarification.  Union urges to direct division to reimburse the cost of Canvas shoes. 

PCE & PCPO
(9) CG Appointment of Shri Sreevin V. S. S/O Late K. L. Vinod Kumar who expired on 09.07.2022.
The diseased employee’s wife submitted application on 29.08.22 for CGA for son Shri Sreevin V. S.  Since he is a graduate in Engineering, his case is referred to HQ and since then, it is pending at HQ.  An early action is requested by this Union.

PCPO

(10) Grant of FMA (Fixed Medical Allowance) to widowed/divorced/unmarried daughters in receipt of family pension.

As per RBE No. 69/2014 dt. 07.07.14, widowed/divorced/ unmarried daughters of deceased Railway employees, who are in receipt of family pension, are eligible for FMA but CWS/MYSS is violating this order of Railway Board continuously and not allowing FMA to eligible daughters.  This Union was told by local administration that clarification in this regard is sought from HQ.  Therefore, this Union request PCPO to give instruction to CWS/MYSS to follow the above Railway Board order in its letter and spirit without further delay.
   PCPO

(11) Difficulties faced by paramedical staff in working with multiple inventory softwares.
The Inventory Module of HMIS is implemented in Railway Hospital Mysore as well as 6 Health Units.From 24/10/2022 onwards all the Prescriptions are generated in HMIS and dispensing through HMIS with a success Rate of 100 %. All the Indents from different Health Units as well as Wards/RH to Medical Stores are through HMIS platform. Recently the online Local Purchase  Module has also been initiated which allows the patient to see the status of LP orders on a real time basis. As such all the medicine transactions are on paper less mode.

Presently the Divisional Medical Stores and other 12 stocking points are fully functional with HMIS.Both the patient as well as the Pharmacy fraternity is fully satisfied with this well-established state of art platform.

As this being the working platform for Inventory Management of Medicines at RH and various HUs, the material management department( stores department)  instructions to work on IMMS/UDM in all receipts and issues in these 13 stocking points will not be a scientific way of inventory management.

If needed to work on UDM/IMMS along with presently working platform(HMIS), these all 13 Stocking points across MYS Division( includes pharmacists and staff nurses of RH and all HUs) needed to perform their inventory entries such as Indents, Issues and receipts in both platforms simultaneously on a real time basis.

Such an unscientific way of managing multiple platforms simultaneously for the same work is not practically possible considering the huge number of transactions and may lead to collapsing of the full inventory data across these multiple platforms.

This issue can be sorted out only by providing integration between these two platforms i.e HMIS and UDM which will enable real time bidirectional data flow between these two platforms without any human intervention.
It is nothing but asking ECRC working in PRS system to make necessary entry in IRCTC portal simultaneously on issuing each and every ticket. Since IRCTC and PRS portal interlinked each other, this managing in multiple platforms was avoided.

The core duties of paramedical staff are giving patient care, by utilizing them above extra duties, the patient care only got defeated.

Hence this Union requests to maintain status quo till a regular arrangement of integration between these two platforms takes place in similar manner the integration of IRCTC and PRS. 

PCMD
(12) Signing ON/OFF of Ticket Checking Staff:
Presently signing ON/OFF of ticket checking staff head quartered at MYS is doing through e-LOBBY as well as manually in register kept in their concerned offices. The e-lobbies are working round the clock where as the other squad offices are used to work only on the availability of CTIs in charge. these CTIs incharge also to work in train and their availability will be very rare in their offices, which makes the signing of/off manually difficult. During the absence of CTI incharge, the other TICKET CHECKING STAFF used to sign in/off in e-lobby only by leaving the manual sign/off. Due to this dual method the staff are in dilemma and it may lead unnecessary complications whenever there any vigilance/officers check. Hence  this UNION urges the administration to assign signing on/off  only one method i.e either e-LOBBY or MANUALLY. 

PCCM

(13) Giving one more chance for exercising option under RBE-212/2019 &RBE-35/2022 at par with SBC division.

As per Railway boar letter No. 35/2021, date of exercising option on date of next increment under Rule 10 of RS ( RP) Rule, 2016, 2016-212/2019  was been extended upto 23.08.2021. But many of employees, who have been promoted /granted MACP on or after 01.01.2016 are still not aware of the above option and employees are approached to this UNION for one more chance to submit their option to get benefit under RBE-212/2019.This UNION has approached administration at MYS division , and they have not agreed stating that it is policy matter to be decided  at RB level. But whereas the same has been extended in SBC division vide letter No. B/P246/CP-Cell DATED 13.01.2023. Hence this UNION urges the administration to give one last and final chance  for  exercising option to avail this facility under RBE/212/2019 at par with SBC division  all the divisions of SWR.

PCPO

(14) Calling volunteers for the post of Instructor (Elec)  at MDDTI/SBC.

The MDDTI/SBC is facing acute shortage of Instructors (Electrical) which is leading to direct the Loco-Pilots to BZA/AVADI where the staffs are faciug lot of hardships due to the non-availability of basic amenities like proper accommodation facilities, quality of food etc.

Hence, this Union urges the administration to take necessary action to call volunteers to post sufficient number of Instructors at MDDTI/SBC at the earliest.

PCPO& PCEE
(15) Cancel the orders deputing CLI’s for Tower Car Maintenance.
The conducting of special course for tower car maintenance and operation for CLI’s and LP’s to be stopped. The CLI’s are already overburdened with lot of responsibilities and the SWR is facing acute shortage of crews. Hence, both CLI’s and LP’s should not be overburdened with any such new assignments.

PCEE

(16) Disposal of clarification of SBC Division regarding selection of Commercial Inspector (CMI) post: 

SBC Division vide their letter No. B/P.535/II/Comml/CC/Cis, dated 17.03.2023 have sought clarification from headquarters regarding selection of CMI post whether to give eligibility for those who have already completed more than a decade tenure in the same post in the fresh selection or otherwise.  On account of this the entire selection process came to halt for giving any clarification from headquarter. 

Hence, this Union urges to clarify SBC division to expedite the process of selection on par with other ex-cadre posts like Tis, SFC, CRC, PRC etci.e 3 + 1 + 1 which means the staff over due for repartition should not be given any chance.

PCCM & PCPO

(17) Implementation of Railway Board guidelines reg. reservation in promotion to the Person with Disabilities.

Railway Board has issued guidelines to reserved posts for person with disabilities (PwD) in promotion. It is come to Union notice that in some selections this reservation for PwD is not followed. Hence, this Union urges the administration to issue clear guidelines to all Divisions/Workshop/Units to follow the RB guidelines 

PCPO 

Sub No.18: Provision of AC in staff rooms at UBL Workshop.

It is observed that there is daily increase in temperature; the heat wave is much more than the earlier years. The staffs of Workshop are working in closed areas without proper ventilation and getting suffocated.

Hence, it is requested if AC is provided in staff rooms during the tea and in lunch hours the staff will feel some relaxation and their health condition will also recover after the heavy sweating.

Minutes will be arranged

PCEE & PCME 
(19) Surrender of posts in Stores Department on account of Rationalization of manpower.

Ref: PCPO Memo No.SWR/P.721/Co-ord/XII/ROMP/2022 dtd:15/02/2023.

Vide above memorandum under reference,31 posts of Stores Department/SWR were surrendered out of which 14 posts (Sr.Clerk:08; Jr.Clerk:05; Material Clerk:01) were of Dy.CMM/GSD/UBL controlled units. These posts were surrendered on account of Rationalization of manpower (Surrendering of 2% of sanctioned strength) without any prior discussion with recognised Union (SWRMU).Already, Dy.CMM/GSD units is running short of manpower with 83 vacancies against sanctioned strength of 302 (actual is 229).

As per RB ltr. under reference, 11 posts have to be surrendered by entire Stores Department of SWR considering 2% sanctioned strength, but 31 posts have been surrendered of the sanctioned strength of Stores department/SWR.Considering Railway Board yardstick i.e, 2% of sanctioned post, only 06 posts should be surrendered from Dy.CMM/GSD controlled units, whereas, 14 posts of higher grade (Sr.Clerk/Jr.Clerk) have been surrendered (4.6% of sanctioned strength) which is going to affect the promotional prospects of employees in next lower grades.

To overcome the above, Dy.CMM/GSD/UBL has sent a letter to PCPO/SWR/UBL requesting to restore the surrendered higher grade posts or in case of inevitable to surrender the following posts of Dy.CMM/GSD/UBL

1. Office Supdt: 03 posts
2. Material Clerk:01 posts
3. Record Sorter/HKA/Asst.Depot:02
    TOTAL: 06 posts 

Hence, this Union strongly urges the administration to restore the surrendered posts of Stores department or consider the proposal sent by Dy.CMM/GSD/UBL specified above.

PCMM & PCPC
*************

	AGENDA-SUBJECT


	(01)
	Item  No. 1/9/22:  
	                                    PCEE,DRM/MYS

	REQUIREMENTS OF LOCO MECHANICS (DIESEL & AC) TO MYS DIVISION.


The total sanctioned strength of Diesel Mechanics in MYS division is 15 where as working actually only 06 with a vacancy of 09. Now full –fledged train services have been resumed over SWR. Problems are being faced frequently due to Loco failures and LPs and ALPs are complaining that Diesel Mechanics are not available at their HQs to attend Loco failures. To avoid detention /late start of trains administration is over exploiting these available Diesel Mechanics. As a result of this exploitation, the available Mechanics over burdened and exhausted.  Hence this UNION urges the administration to fill up all the NINE vacancies of DIESEL MECHANICS & AC LOCO MECHANICS to leisure the overburdened DIESEL MECHANICS of this DIVISION as well as to protect the interest of administration by avoiding detention/late start of trains. Already a communication has been made by Sr.DEE/MYS and Sr.DPO/MYS with their respective counterpart.

M I N U T E S (18/19.04.2023)

RRB candidates will be posted to MYS Division after due training.

	02.
	Item  No. 2/9/22: 
	PCMD

	MAKING AVAILABILITY OF SERVICE OF A LADY GYNAECOLOGIST AT RH/MYS:


Presently there is a Male Gynecologist is available at RH/MYS. Maximum number of Gynaec- patients is repelled from taking service from this doctor and making their own alternative arrangements for their ailments. This Doctor’s attitude is not good towards the patients. This Doctor is LONG STANDING at MYS by breaking the Railway board guidelines vide letter No. E (0) III/2014/PL/05 dated 31.08.2015. This Doctor is in charge of MEDICAL REIMBURSEMENT and has a habit of denying reimbursement facility due to flimsy reason on claim of poor employees. It is also understood that he is going through the reimbursement file weekly once, there by delaying the reimbursement process for months together. Moreover the Doctor used to deny referral facility of eligible cases which pushes the patient in mental agony. These act were really demoralized the employees of the division and lose their confidence in RAILWAY MEDICAL FACILITY.  By considering all this fact, this UNION urges the administration to post a LADY GYENAECOLOGIST at RH/MYS. 

M I N U T E S (18/19.04.2023)

Action will be taken to appoint the CMP on full time basis.  Efforts will be made to fill up the post of Gynaecologist by posting a permanent lady doctor at the earliest.

	03
	Item  No. 3/9/22: 
	             PCMD

	APPOINTMENT OF HKAs ON CONTRACTUAL BASIS IN SIMILAR MANNER WITH PARAMEDICAL STAFF IN MEDICAL DEPARTMENT:




At present Paramedical staffs are being recruited under contractual basis. Railway Board vide Advance correction slip in letter No. 2014/H-1/10/18/Para Medical staff dated 15.10.2015, while describing the duties of Revised duties & responsibilities of Para Medical staff working in Railway hospital also included the duties of HKAs (Safaiwala) in IRMM by considering them also a paramedical staff. Presently, while flouting tender for cleaning, service of HKAs are also included. This will cause exploitation of this sidelined class by middlemen like contractors by their convenient method. To avoid this exploitation by middlemen, the HKAs also may be recruited at par with other paramedical staff by giving direct payment by Railways to their individual SBI account in similar manner with Southern Railway.

M I N U T E S (18/19.04.2023)

As per policy guidelines issued by Railway Board, Housekeeping services are to be procured through GeM and the same is being followed over SWR. All Divisions will be directed to follow the Railway Board Policy strictly with regard to payment of salary to Paramedical Staff.

	04.
	Item  No. 4/9/22: 
	     PFA

	FILLING UP OF VACANCIES IN ACCOUNTS DEPT IN MYSORE DIVISION;- (COLLECT DETAILS FROM VENKATESH ACCOUNTS).


The latest cadre position of Sr.DFM/O/MYS is as under.

	S.No
	Design.
	PER
	WC
	Total
	PER
	WC
	Total
	PER
	WC
	Total

	1.
	SSO(A)
	17
	0
	17
	9
	0
	9
	8
	0
	8

	2.
	Sr.AA
	1
	0
	1
	1
	0
	1
	0
	0
	0

	3.
	AA
	34
	0
	34
	16
	0
	16
	18
	0
	18

	4.
	JAA
	3
	0
	3
	4
	0
	4
	-1
	0
	-1

	5.
	AC
	5
	0
	5
	4
	0
	4
	-1
	0
	-1

	6.
	OS.TYPIST
	1
	0
	1
	0
	0
	0
	1
	0
	1

	7.
	STENO
	1
	0
	1
	0
	0
	0
	1
	0
	1

	8.
	Sr.RECORD SORTER
	1
	0
	1
	1
	0
	1
	0
	0
	0

	9.
	Jr. RECORD SORTER
	1
	0
	1
	0
	0
	0
	1
	0
	1

	10.
	JAMEDAR PEON
	4
	0
	4
	2
	0
	2
	2
	0
	2

	11.
	OFFICE ASSISTANT
	2
	0
	2
	3
	0
	3
	-1
	0
	-1

	12
	BUNGLOW PEON
	1
	0
	1
	0
	0
	0
	1
	0
	1

	13.
	DC (PAY)
	1
	0
	1
	0
	0
	0
	1
	0
	1

	14.
	Sr. CASHIER
	0
	0
	0
	1
	0
	1
	-1
	0
	-1

	
	TOTAL
	72
	0
	72
	41
	0
	41
	31
	0
	31


50% of SSO (A) and AA are vacant. With these huge vacancies, the staffs working are under pressure to complete the work within stipulated time. The day to day work of other department  such as floating tender, recoupment of  imprest  also very much depending the efficient work or ACCOUNTS. Any delay in these works will upset entire system. Filling up of vacancies   in crucial cadre like SSO ( A) and AA will strengthen the entire system. By considering all these facts this UNION urges the administration to fill up all the vacancies of ACCOUNTS department at the earliest. 

M I N U T E S (18/19.04.2023)

PFA: The vacancy position of MYS, MYSS, SBC and other Accounts Units have improved due to posting of NTPC new recruit, at present 53 new JAA’s have repotted and posted to all the units and 45 are yet to report, In supervisory category also 08 No of staff were promoted and posted during the year 2022. 

Considering the new recruit posting and implementation of IPAS module, HRMS, UDM, FOIS etc. the staff requirement   have been addressed. However, due 33 No. of inter Railway transfer request and the same accepted in future, staff requirements may again arise.

	05.
	Item  No. 5/9/22: 
	PCSC,PCEE,DRM/MYS

	REMOVAL OF DEAD BODY FROM THE TRACK BY ALP/LP/TRAIN MANAGER OR BY ANY RLY EMPLOYEE:


Ref:  i) IG cum CSC/RPF letter no. PCXC/CIB/03/V dated 07.02.2020.

        ii) SOP circulated by ADRM/MYS under letter No. Y/SXC/SOP/JPO  

            Corresp/2020 dated 14.09.2021.

       An SOP for timely removal of dead body from Railway track and dealing with injured   persons has been issued in which;-

       The sl No.  “d “has defined the role and responsibilities of a Railway servant present at P.O   as so as to clear the track for movements of trains, the dead body may be removed by him immediately without further delay and dead body should be kept at minimum distance from the site with minimum handling to avoid the destruction/ removal of disturbance of the evidences. Normally GDR’s only will be available at spot and as per above SOP, the responsibility   completely falls on these staff.  On completion of this work, they have to continue to run the train further with trauma of touching the mutilated dead body. Further they may entangle in court cases etc. This UNION fears that this trauma and blood stain may deviate their attention which may cause any accidents. 

       In sl No. “e” it is also instructed to present railway servant i.e. GDR , before removing the dead body to photography and video graph should be made by  them and it should be presented and handed to GRP/RPF. In same way there is a standing instruction to GDR that they should SWICH OFF their mobile phone during their duty hrs. It is not practical also since some times the available mobile phone with them may not be suitable to such works. By considering all the above facts, this Union urges to avoid such circumstances by implementing the existing regulations circulated by the reference No. 2. In this letter, Sl No. 5 (I), to avoid the above trauma, the GDR need not full fill responsibility of removing dead body from track and instead their responsibility of reporting to SM of next station, CTR report and entry in CMS will continue.

 M I N U T E S (18/19.04.2023)

As far as handling of dead body is concerned, LP and ALP has no role. PCOM, CELE and PCSO will have a meeting for revision of JPO

	06
	Item  No. 6/9/22: 
	PCCM

	REMOVAL OF ROSTERED MOVEMENTS TO SQUADS & FUNCTIONING OF TTE’S E-LOBBY WITHOUT ANY SANCTIONED POST.


A) REMOVAL OF ROSTERED MOVEMENT TO SQUADS :

      The TTEs of SQUADs are asked to work as per the roster drawn a week in advance. When the administration has fixed the target for each squad/TTE and FORCING them to follow the roster will not be able to achieve the target. The squad TTEs should not be confined to work particular trains/movement due to which, it will hamper their targets. Because by their experience they know in which train if they conduct a check they will be able to realize the penalties. Forcing them to work a particular train is against the natural flow of work of the SQUADS. (There is no circular issued by the RB regarding target). This instruction to follow the roster is no where found or followed by any other railways except S.W.R. Hence this should be stopped immediately and allow the TTEs to work according to their own movements, so that they can achieve their targets. 

(B) FUNCTIONING OF TTE’S E-LOBBY WITHOUT ANY SANCTIONED  POST.

     TTE’s E-LOBBY is functioning in MYS division without any sanctioned/earmarked posts. TTEs are being forced to work in E-LOBBY .The staff working in E-LOBBY are not trained, and are being used and forced to develop E-LOBBY functions day by day. Which requires knowledge of computer, functioning abilities etc? Also the TTE’s after working the trains are forced to feed the details of the EFT issued in E-LOBBY system. Many times more number of TTEs will be there at the same time to feed the details in the system and they have to wait for their turn. Suppose if they have to work back a train (SQUAD TTEs), they will miss the train if there is a delay in feeding the details. As the Railway board itself is asking for effective implementation of TTE’s E-Lobby, this UNION urges for posting of ear marked staff for effective implementation of TTE’s E-LOBBY. The combined crew lobby of running staff is managed by outsourced agency like feeding of details etc. The same may be implemented in E-LOBBY also by duly outsourcing. 

Remarks:

PCCM: (A) As per IRCM ticket checking staff (Squad) are advice to work as per the weekly movement programme issued by CTI/Headquarter Flying Squad. The ticket checking Squad are authorized to make their won weekly movements. Any change in the movements is also permitted.

M I N U T E S (18/19.04.2023)

The three divisions will be requested to give necessary remarks regarding the functioning of squads.  Based on the divisions remarks, further action will be initiated.

(B) After computerization, it has become necessary to monitor the e-Lobby. Therefore, E-Lobbies are functional presently are manned by TTE’s who volunteered for the said purpose. However, outsourcing of these activities is planned by MYS Division.

	07.
	Item  No. 7/9/22: 
	PCEE

	EMBARASSMENT TO RUNNING STAFF BY DEFECTIVE BREATH ANALYSER.


       The running staff has to undergo breath analyzer test while signing –on/off, which is mandatory. Due to defective breath analyzer the running staffs are facing huge embarrassment as well as departmental action under D & AR on the basis of B.A report. Further they are directed to RH/RHU to undergo further examinations and the manual (spare ) B.A available in lobby and the medical report of RH is showing normal, but unfortunately the same cannot be taken in to consideration as long as the B.A are allowed to monitor the running staff as per  para No. 2.2, 6.11 (a) & (b) , Para No.6.3 of RDSO/2015/EI/SPEC/0119 ( Rev’2)  and IRMM  para No. 565 to 567 and revised policy on Drunkenness  on duty letter No. 2009/Safety (DM)/6/12/ Committee dated 02.11.2012. 
      As per the above letters, it is very clear and evident that it is not compulsory for the medical department to do any blood sample collection followed by getting it tested at the laboratory and further administration shouldn’t force the CMS/ACMS for this test and shouldn’t wait for its outcome to initiate the D & AR action. Para No. 04 of RB letter No. 2009/Safety (DM)/12 COMMITTEE DATED 01.06.2018 reiterates the provision of “POLICY ON DRUNKENSS ON DUTY” issued by RB as follows. 

       “The norms of the punishments should be as per the blood alcohol content at the time of signing-on and signing-off”. Also the para No.  6.4 Of RDSO/2015/EI/SPEC /0119 (Rev’2’) functional requirement specification states following.

      “The measuring range of the equipment shall be minimum 0-400mg/100 ml of BAC (Blood Alcohol Concentration) (Details of other units of measurement possible by the instrument shall be mentioned by the renderer). The minimum detection limit (least count) shall be 01/100 ml of blood Alcohol concentration. Equipment shall sound the buzzer OR the screen color shall change to RED whenever alcohol Content crosses prescribed limit”.

From above it’s clear that BA apparatus is generating the blood alcohol content and D & AR action is to be based on this data only and not on the Medical test report. 

Due to this the running staff who are found +VE  in B.A test are facing huge embarrassment from their colleagues, friends and  staff  working in RH , which is affecting the mental health of the concerned staff. 

Samples are drawn for clinical analysis. The D&AR action are initiated after getting confirmation from laboratory report.  

M I N U T E S (18/19.04.2023)
SWRMU has raised this matter in a very strong manner.  Due to defective breath analyzer the LP and ALP are facing much embarrassment/mental agony. The SWRMU has requested that due to delay in receiving of blood reports, much difficulties are being faced by the staff concerned. PCEE has promised that a drive will be launched for one-time calibration of breathe analyzer in all Crew lobbies within a month. 
	08.
	Item No. 8/9/22:
	           PCEE, DRM/MYS

	Utilisation of goods crews of MYS division (SKLR, MYS, ASK) towards KJM & CREWS of ASK DEPOT  up to DWR to be stopped since there is no running room facilities available at KJM & DWR:


A. At present the Goods crews of Depots of SKLR, MYS and ASK of MYS division are utilized upto KJM and further EXTENDED to DKN. Due to non availability of running room at KJM, the crew has to come back to SBC for taking rest in running room. The crews has to wait indefinitely at KJM/DKN  for crew van/train which will infringe the 11 Hrs of duty hours and may extend upto more than 13 Hrs. Sometime after reaching SBC with great difficulties, beds won’t be available which will further force the crews to pilot to YPR running room. This long timing will cause crew’s unrest and complete exhausted. By considering all the above facts, this UNION urges the administration to stop the practice of utilization of goods crews of MYS division towards DKN at the earliest to avoid running staff unrest. It is also DEMANDED  TO CONSTRUCT A running room @ KJM with all facilities till such time crews of MYS division should be allowed to work upto BAW/SBC.
M I N U T E S (18/19.04.2023)
PCEE: (A) A full-fledged 59 bed running room is getting ready at SMVB and it will be commissioned in next month (October 2023), which will solve this problems.

B. The crews of ASK depot are also deputed to work up to DWR. There is no running room available in at DWR. Presently the REST  room is working in a makeshift building of old HEALTH UNIT which is lacking minimum basic needs like food,  proper resting facilities etc. Presently food is being supplied from running room of UBL by sending it by convenient train. By the time the cooked food reached at DWR, it used to turn into unwholesome. Hence this UNION urges the administration to stop the practice of forcing the LPs of MYS division up to DWR i.e only up to UBL until full-fledged running room with all facilities at DWR.

M I N U T E S (18/19.04.2023)

PCEE: (B) The Depot is also deputed to work up to DWR as per HQrs instructions for optimum crew utilization and also to avoid wastage of crew. The proper resting facilities are available at Rest room DWR and in connection of food the same supplied UBL by running room and carried by the working crew itself.

	09.
	Item  No. 9/9/22: 
	                      PCMD

	Posting of one lady Gynaecologist at RH/MYS.



Since long, no lady gynaecologist is posted to RH/MYS even though this Union is demanding the same at various forums.  It is understood that 2 lady gynaecologists are working in SBC Division.  Therefore, this Union request administration to ensure at least one lady gynecologist to all divisional hospitals including RH/MYS.

M I N U T E S (18/19.04.2023)

PCMD: Lady Gynaecologists from RH/SBC are visiting RH/MYS twice a week. 

(C L O S E D)

	10.
	Item  No. 10/9/22: 
	PCMD

	Recognition of more hospitals as referral to staff of Mysore Workshop and Mysore Division.



At present, only three hospitals are having MOU with RH/MYS i.e. Apollo, JSS and Narayana Hrudayalaya. Since Mysuru is a fast growing city and employees are staying at different parts of Mysuru, to get faster nearest medical facility to staff and their family, more hospitals to be engaged as referral hospitals.  This will not only help employees to avail faster medical care at nearest possible place but increase the scope of better treatment at cheaper rate.  Therefore, this Union requests the administration to enter necessary MOU with following hospitals of Mysuru:

(i)Manipal Hospital, Mysuru

(ii)Kamakshi Hospital at Kuvempunagar & JP Nagar Branch, Mysuru

(iii)Cauvery Heart & Hospital, Siddhartha Layout, Mysuru

(iv)ClearMedi Radiant Hospital, Vijayanagar 3rd Stage, Mysuru

M I N U T E S (18/19.04.2023)

PCMD:

1. Empanelment of Gopala Gowada Shanthaveri Memorial Hospital, Mysore is under process. Finance concurrence has been obtained and will be sent for sanction of DRM/MYS. 

2. Willingness letter received from Nayana Kumar’s Multi-speciality Hospital, Mysuru for empanelment with SWR and the same is under process.

3. On 27.09.2022, CMS/MYS has sent letters to Manipal Hospital, Mysore, Kamakshi Hospital, Mysore and Cauvery Heart and Multi-speciality Hospital, Mysore seeking their willingness for empanelment with Railway Hospital, Mysore.  A reminder has also been sent to above hospitals seeking their response.  

	11.
	Item  No. 11/9/22: 
	PCME

	Incentive for CMT staff working in shop floor.



It is understood from a reply of PCME/RWF/YNK to Rly. Board’s letter No. 2021/M(PU)/1/4 dt. 24.06.22, CMT staff working in shop floor are getting incentive. CMT staff working in shop floor of repair workshop are also performing the same work as similar to PU.  Therefore, necessary action to be initiated to pay incentive to CMT staff of workshops of SWR working in shop floor.
M I N U T E S (18/19.04.2023)

The matter will be examined by ascertaining the practices being followed in other workshops which are having CLW pattern.
	12.
	Item  No. 12/9/22: 
	PCME, CWM/MYSS

	Centenary Celebration of CWS/MYSS.



CWS/MYSS was established in the year 1924 by then ruler of Mysore kingdom, Rajarshi Sri Nalvadi Krishnaraja Wodeyar. This Workshop is considered as one of the important workshops for its quality and pioneer in developmental activities.  During 2023, this Workshop will be celebrating its 100 years of glorious functioning.  Therefore, this Union request to give support and sanction for conducting centenary celebration of CWS/MYSS in befitting manner by sanctioning the following:

(i)The existing playground should be converted as full-fledged stadium and should be named after Rajarshi Sri Nalvadi Krishnaraja Wodeyar.

(ii)A gold plated silver medal worth 25 grams or a wrist watch of branded company to be issued to all staff of CWS/MYSS.

(iii)All retired staff who are alive, should be honored.

(iv)Required fund to be provided for 2023 for centenary celebration.

M I N U T E S (18/19.04.2023)
Matter will be reexamined with reference to gazette notification provided by SWRMU.

	13.
	Item  No. 13/9/22: 
	PCME, CWM/MYSS

	Fund for face-lifting/upgradation of existing Samudaya Bhavana at CWS/MYSS.


To ease the huge burden by paying big amount for Kalayana Mantapa to perform their children’s marriage etc. a small samudaya bhavana constructed long back at CWS/MYSS.  Due to age and lack of repair, same is damaged at different places.  Further, to suit the latest facilities compared to other private halls, lot of development is required for kitchen, function hall, dining hall, toilets etc.  For this, huge amount of investment is required.  The existing income as rent is very small and sufficient only for housekeeping and day-to-day maintenance. Therefore, a minimum of ₹50 lakhs to be allotted for the overall upgradation of this Samudaya Bhavana at CWS/MYSS.

M I N U T E S (18/19.04.2023)

Funds received by CWM/MYSS under Plan Head-64 for the year 2023-24.Survey will be done for upgrading the existing Samudaya Bhavan and later the work will be taken up at the earliest.

	14.
	Item  No. 14/9/22: 
	PFA, PCPO

	(Joint Procedure Order) for sanction of secondary family pension.





  For sanction of secondary family pension, different units are following different rules.  Between PB and Accounts also, different practice exist in many area such as obtaining non-remarriage certificate/declaration etc. Therefore, a joint procedure order can clear all the doubts and documents required to be submitted along with application can be advised to all concerned.

M I N U T E S (18/19.04.2023) 
Joint Procedural Order on expeditions settlement of Category-II( Secondary) family Pension cases has been issued vide this office letter No. SWR/HQ/5.500/JPO/SFP dated: 18.04.2023.
(C L O S E D)
	15.
	Item  No. 15/9/22: 
	PCE,PCPO, Dy.CPO/CN/BNC

	Payment of Risk Allowance to Track Maintainer working in Construction Wing.



The Track Maintainers working in Construction Wing are deprived of Risk Allowance applicable to all the Track Maintainers category, there are around 100 Track Maintainers working in various construction units are not considered for the purpose for the payment of risk allowance so far.

Hence, this Union urges the administration to take necessary action immediately to arrange the payment of risk allowance with retrospective effect.

M I N U T E S (18/19.04.2023)
A clarification is being sought from Railway Board whether risk and hardship allowance to be granted to Track Maintainers working in construction organisation vide PCPO letter No.SWR/P/R/65 dated 21.08.2023.

	16.
	Item  No. 16/9/22: 
	PCOM, DRM/UBL

	Strengthening of Points man category.



At present, UBL Division is having 110 vacancies in Pontsman which has become difficult for the administration as well as for the P’Man to manage all the duties connected with train operation. It is not appreciable to have such a huge vacancies in the important safety category which is likely to cause a disaster in train operation at any point of time and it is also noticed that in some sections the P’Man are deprived of their weekly rest/leave. The entire category is very much agitated and approached these Union several times with their genuine problems. In addition to the above problem, the career progression of P’Man which is the feeder cadre for the post of Station Master, Train Manager (Goods), TNC & CCTC is not taken seriously due to the acute shortage in P’Man category. Hence, it is a need of hour to strengthen the P’Man category by considering the inter departmental request transfer submitted by other category particularly Track Maintainers.
M I N U T E S (18/19.04.2023)
PCOM: As per Sr.DOM/UBL letter dated 16.09.2022, 13 Points men (11 Trackman + 02 CG candidates) have successfully undergone initial training at MDTC/DWR and inducted into Pointsmen category in the month of September-2022.

07 change of department candidates under 10% intake and 31 change of department of candidates from Track Maintainer to Pointsmen cadre have completed Medical Examination.  Together, 38 candidates will be sent for initial training within a month.

In addition to above, PCPO/SWR has been asked for allotment of 44 posts of Ex-servicemen to UBL Division as Traffic Gateman to meet the requirement, vide CTPM/SWR’s Letter No. T.305/MPP/Vol.III/5, dated 16.08.2022.
	17.
	Item  No. 17/9/22: 
	PCMD

	Abnormal delay in finalizing long sick cases.


The employees whoever kept in sick list for long period are facing hardship due to the delay in ascertaining their fitness after the completion of 6 months sick period mainly due to the negligence of medical authorities. In most of the cases even after the
 issuance of GM+3 the abnormal delay continues due to the apathy shown by medical authorities. Due to the abnormal delaying finalization of AEMG process the employees are undergoing lot of financial crisis as their sick leave gets exhausted which stops their salary.

The reason for the delay is mentioned below:

1. The in-charge of medical examination i.e, ACMS/ME is not able to dedicate quality of time in long sick cases as the medical officer is often booked for relieving duties and night duties.

2. In most of the cases where the specialists are involved to deal with long sick cases are not taking much interest to co-ordinate with CMS/UBL to expedite the finalization of long sick cases since all the specialists are under the administrative control of MD/CH/UBL.

M I N U T E S (18/19.04.2023)
PCMD: CMS/UBL has been advised to complete/finalize all the AEMG cases within the stipulated time to avoid hardship to employees. CMS/UBL has also been advised to regularly monitor the AEMG cases. 

MD/CH/UBL has also been advised to spare the services of specialists of CH/UBL for finlization of long sick cases, as required by CMS/UBL.
	18.
	Item  No. 18/9/22: 
	PCE,DRM/UBL

	Staffing pattern for ex-cadre posts of P.Way staff:  


 Consequent on implementation of cadre re-structuring in TM category vide RBE No. 210/CE-Ⅰ(Spl)/GNS/15/Pt.i, dated 22-09-2014 and further Railway Board orders regarding staff pattern in the P. Way TM category mentions about the nature of duties of TM in different grades.  This Union has been insisting with Divisional   administration not to utilize TM/I and TM/II as trolley men, which will affect the supervision of gangs i.e. Gate / Key man duties due to the limited posts i.e only 10% in Grade I in Level – 5.  Everywhere, SSEs, ADENs/ Sr.DENs are still utilizing the grade 1 TM in Level -5 as Trolley men.   The TM in 1800 GP and 1900 GP are forced to do the Key men duties without any monetary benefit.   

Hence, this Union urges to issue guidelines to utilize only the TM in 1800/1900 GP as Trolley men to avoid risk and hardship to junior employees. 

M I N U T E S (18/19.04.2023)
PCE: Necessary guidelines have been issued to utilize only TM in 1800/ 1900 GP as trolley men to avoid Risk and Hardship to the junior employees. Vide this office letter No. H/W.571/XXII/TM/Sr.DEN/Co-ord/WB dated: 28.O9.2022.
The matter was discussed with SWRMU, PCE agreed to reiterate the instructions again. 

	19.
	Item  No. 19/9/22: 
	 PCPO, DRM/SBC

	CHANGE OF CLASSIFICATION OF CRLM FROM Y” TO X PER FOR GRANTOF HRA.


(A)The CLRM station comes under urban agglomeration i.e. SBC city limits within 8 Kms from BBMP limits.  As per the extant Boards orders where the place of working falls within the 8 kms of urban agglomeration, such area should be classified as “X” for the purpose of payment of HRA and CCA at the higher rate i.e 27%.  It is also verified from the other State Government organization that they are being paid city rates i.e “X” classification of HRA.

(B)Similarly the employees working at SDVL are getting “Y” classification HRA whereas other state government employees are getting X Classification HRA since SDVL false within 8 kms of urban agglomeration  

Hence, this Union urges to pay “X” classification rates of HRA for the staff working at CRLM and SDVL.  

M I N U T E S (18/19.04.2023)
1 welfare inspector will be deputed to follow up with the state government.

	20.
	Item  No. 20/9/22: 
	PCPO, DRM/SBC

	Fixation of Basic Pay of Trainee JE in level VI selected through 25% LDCE Quota In the year of 2021- SBC Division.


Ref:1. RBE No. 73/2015, Dt: 30.06.2015, RBE No. 08/2017, Dt: 02.02.2017,Ref: 2. This union letter Dated: 12.01.2022.
vide above reference letter under union & had a reference to Sr.DPO for fixation of pay of promoted JE’s who got selected for 25% rankers quota in a above referred letter. 

As per the Railway board instructions contain RBE No: 73/2015, 08/2017their basic pay should have been 35400 whereas SBC Division has fixed their pay at not on par with direct JE’s who recruited through RRB. In this connection we had already enclosed memorandum issued by MYS, UBL Workshop employees who are all selected as a JE through LDCE 25% Rankers Quota & their basic pay fixed on par with direct JE’s i.e.35000 during the training period itself  those  pay fixation copies again we are enclosing along with representation letter for your kind perusal 

Despite of our repeated representation & constant approach since from last past 06 months, no action was initiated in this matter to fix the pay of promoted staff. 14 eligible staff have been representing to this Union regularly & requesting for justice to them as per the provisions of rule RBE No.73/2015. (As per para No.1905 (2) of IREM Vol.2 revised) edition 1990). In Jurisdiction of SBC division JE’s who are selected in the previous batches with similar kind of LDCE selection in neighbouring divisions, their pay fixation have been revised equivalent to direct JE’s & all the allowances allowed to them when they were undergoing for training.  

Hence, this Union urges, to extend all benefits in terms of the above existing rules in force without any further delay and loss of time.

M I N U T E S (18/19.04.2023)
Will be examined, Order will be issued with respect to Railway Boards.
	21.
	Item  No. 21/9/22: 
	PCSTE, DRM/SBC

	Supply of Uniform items for TRD and S&T staff of SBC Division.



Vide Railway Board Letter NO. 2018/TCell, dated 05.03.2019 have directed GMs to procure and supply of the following Uniform items on par with P.Way Engineering Patrol/ Key man due to extreme weather conditions
Description of Rain coats:

Rs. 1200/-, Safety Shoes once in six months Rs 1400/-, Luminous Jackets once in six months Rs. 500/-, Tri color Torch once in a year Rs. 1,000/- 

Despite of raising the issue at divisional level, no uniform was supplied to staff of TRD and S&T staff of SBC division.  This was one of the PNM agenda item closed vide subject No. 13/09/2019 and assured that Uniform shall be supplied.  Further, no supply has been made to either TRD/ S&T staff of SBC division. 

Hence, this Union urges to procure and supply the above Uniform items at the earliest. 

M I N U T E S (18/19.04.2023)
1) Rain Coat with Cap/hood and separate water proof trouser - 400 numbers   received end of December-2022.

2) Safety shoes -300 numbers received b/w February to April - 2023.

3) Luminous vests-250 numbers is expected by end of the April-2023.

4) Tri Colour torch – 200 numbers received by March – 2023.

5) Helmets – 200 numbers purchased in Febraury-2023.

   Items will be distributed by end of the May-2023.

	22.
	Item  No. 22/9/22: 
	PCEE, DRM/SBC

	Problems of Running Staff - SBC Division.


(A) Increasing the bed capacity of Running room DMM/SCR.
(a) SBC Division crew working in DMM direction has complained that they will have to wait minimum 2 hours for occupation of bed at DMM running room. This situation has arisen due to increase in freight traffic.  

Hence, this Union urges to communicate to GTL Division for ensuring         sufficient number of beds at running room at DMM for proper resting facilities at running room. 

(B) Installation of In-motion Driving Simulator at MDDTI/SBC.

MDDTI/SBC had requested for the installation of AC Loco In-motion Driving simulator which is the one and only training centre imparting AC traction training to all categories of Running Staff in S.W.Railway. Moreover, the trainees of the past as well as the current batches in their feedback also requested for installation of troubleshooting model care and simulator at MDDTI/SBC.

It is understood that about 1700 Running Staff have been training at MDDTI/SBC and around 100 staff are undergoing training. Simulator is an effective tool to impart training in driving skills and analyze reactions of the operator on different situations like accidents and unusual circumstances. No operator shall be permitted on actual duty unless he passes the tests in simulation mode.

In a simulator, different situations like accidents, cattle run over, thick and dense fog, heavy rain, lack of adhesion, human run over, SPAD, Loco Failure, and obstruction on track etc., can be simulated for the better understanding and appreciation of the field conditions. On various occasions, Safety Committee of Railway Board have also recommended one loco running staff should be equipped with a full scale in motion driving simulator for each formation of line.

Presently, the AC traction simulator training is available at AVADI (Southern Railway) and BZA (S.C.Railway).Therefore, this Union urges to install simulator at MDDTI/SBC for imparting training to Running Staff category for better and efficient training for the most safety category.

M I N U T E S (18/19.04.2023)
SWRMU has pointed out discriminatory attitude of the running room management at Dharmavaram (GTL Division).  PCEE has assured to write to the officer concerned of the Division to redress these grievances/demands.  There is a proposal of additional 40 beds at Dharmavaram. After the commissioning of these 40 beds the problem will be largely addressed. CELE has promised that it will be persuade with SCR. 
1. 6 beds augmented at DMM running room.

2. 2 trains, one of Guntakal Division other of SBC division crew beat extended this resulted sparing of 6 beds in DMM running room.

3. Constantly in touch with Guntakal division on food issue.

	23.
	Item  No. 23/9/22: 
	PCPO, DRM/SBC

	Posting of Independent PB clerk and filling up of Ministerial staff vacancy at P.Way Units and works clerk over SBC division.


There are about 20 P.Way units located over SBC division, this Union has been echoing our voice on each and every occasion with Divisional administration for posting of separate PB clerk for P.Way units wherever 3 P.Way units have been merged and one PB clerk has been posted.  In case of works Clerk, no P.Way depots are having any works clerk to look after the Stores, on account of this the work load on SSEs have increased tremendously and wasting their time and attention for clerical duties when their main duty is maintenance of track.  

Informally it is replied by the divisional administration that there is a ban on creation of ministerial post from PRQ.  A proposal was sent to headquarter for GMs approval to get the candidates from CGA. on account of this divisional administration have not filled up the vacancies existing at P.Way Units.

Hence, this Union urges to fill up the vacancies of Ministerial staff through CGA cases referred by division for Hqrs approval. 

M I N U T E S (18/19.04.2023)
1 Ministerial staff will be posted to each depot.

	24.
	Item  No. 24/9/22: 
	PCMD

	Problems being faced by staff and wards at RH/SBC.


a. Posting of regular / full time Ortho surgeon / Pediatrician to RH/ SBC  

Time and again on each occasion this Union has been demanding to post regular Ortho / Pediatrician to RH/ SBC since last 5 years. The demand has been deaf heard and no permanent Doctor has been posted on regular basis except on part time who visits once in a week. On account of this, patients on day to day basis are facing lot of difficulty without regular doctors. Only in case of emergency, cases are being referred to referral hospital. Hence, this Union urges to post full time orthosurgeon/ Pediatrician to RH/ SBC for the benefit of Railway men and their wards. 

Remarks:

PCMD: 

1. Posting of Ortho Surgeon at RH/SBC: Posting of ortho surgeon to RH/SBC will be finalized shortly with the approval of competent authority. At present, Orthopaedician from RH/RWF/YNK is attending RH/SBC once a week and case to case Consultant (Ortho) is attending patients in emergency and doing surgeries. 

2. Posting of Paediatrician at RH/SBC: HVS paediatrician is available at RH/SBC every Monday to Saturday during forenoon and patients attending paediatric clinic. 

3. Paediatric immunization is being carried out on every Friday. 

4. OPD and emergency cases in the afternoon are being attended by CMS/SBC, who herself is a Paediatrician.

5. Herself is a Pediatrician.
b. Recognition of Apollo Hospital Malleshwaram :
   The Apollo Hospital Malleshwaram was a referral Hospital for Railways till 2021. Presently, the contract was terminated by Hospital administration due to the reasons that Railways are not promptly paying their bills on time & in each and every bill amount is the final claim amount being deducted towards flimsy reasons. Hence, there was no purpose to extend any service to Railways. This decision is very badly affected for Railway men, because, this is the only Hospital having full-fledged facilities available within the radius of 0.5 km’s from RH/SBC, & which was most useful for referring emergency cases. Hence, this Union urges to have a tie up with Apollo Hospital for the benefit of Railways.

M I N U T E S (18/19.04.2023)
The choice of the patients will be honoured while referring the cases to referral hospitals. The hospitals will be requested to give their willingness with revised rates.
	25.
	Item  No. 25/9/22: 
	PCME, PCE

	Construction of New Railway Quarters in account of Hubballi Workshop.


Above 3000 mechanical & electrical staff working in Hubballi Workshop, in account of Hubballi Workshop there were more than 1000 Rly. Qtrs in all Railway Colonies in Hubballi City and most of the quarters which were of aged of more than 50 years and were not fit for living were been condemned & dismantled.

After condemnation of Hubballi Workshop pool quarters many number of new quarters were been constructed but not a single new quarters is been given Hubballi Workshop. Moreover, the staff who have come to Hubballi Workshop on transfer and who were residing in railway quarters as and when is being vacated the quarters is been transferred to parent department from which the staff is come from and it is not been allotted to Hubballi Workshop staff. In the seniority list for new quarters more than 500 applications are pending.

Hence, this Union requests the administration to construct a minimum of 200 new quarters (Type-II & III) in account of Hubballi Workshop. 

M I N U T E S (18/19.04.2023)
Quarters vacated by workshop staff who came from division may be allotted to workshop staff only and not to be returned back to division controlled.

	26.
	Item  No. 26/9/22: 
	PCME,CWM/UBLS

	Restoration of live sanctions transferred of non-personnel branch ministerial staff of Hubballi Workshop.


Unilateral decision of transfer of 31 non gazetted live posts of Hubballi Workshop (Ch.OS:03 posts; OS:18 posts; Sr.Clerk:10 posts) are taken out without any proper justification, as the UBLS is having several activities in non-personnel side i.e, maintenance of leave records, bio-metric attendance, material stores, out and in gate passes of materials from other depots, T&P's, receiving of materials from out stations, maintenance of issues of day to day work materials and maintenance of their records, certification of incentive cards, oil stores, certification of MSD bills.

Moreover, already due to shortage of clerical staff the technicians are been utilized in place of clerks and technicians cannot be authorized for all works pertaining to administrative works, due to which the day to day work is getting hampered.

The posts which are been transferred of higher grade posts is of totally unjustified as per the Railway Board orders and the staff who are aspirants of their promotion are totally deprived to the unjustified decision.

This Union urges the administration to immediately restore the 31 non-gazetted live posts of Hubballi Workshop for smooth functioning of Workshop.

M I N U T E S (18/19.04.2023)
PCME: This has been done to take care of extensive of electrification done over SWR, on temporary basis.
	27.
	Item  No. 27/9/22: 
	PCME, PCOM

	Employees Holiday Camp Coach


Presently, the employees holiday camp coach available in SWR is of 1998 year built, every year the holiday camps are been conducted through all the Divisions/Workshops of SWR. After the crucial period of COVID-19, the Hubballi Workshop had also planned in advance to conduct the Men Employees camp, Women Employees Camp and employees children's holiday camp for the year 2022, accordingly the programmers were been sent to HQ for information and for allotment of camp coach, but even after 06 months the approval is not been given nor any reply is given.

    When it was asked, it is been replied orally that the fitment of camp coach is yet not been given by the concerned is the reply.

    Hence, this Union urges the administration to make arrangements to all pot camp coach for conducting holiday camp, as the staff who are on the verge of retirement are approaching this Union regularly regarding the holiday camps.

M I N U T E S (18/19.04.2023)
SWRMU demanded to provide RE coach fitted with solar system.

	28.
	Item  No. 28/9/22: 
	PCME, PCE,CWM/UBLS

	Heavy roof leakage in Hubballi Workshop.


Repeatedly, this subject is been brought in CWM and in Zonal PNM's regarding heavy roof leakages in Hubballi Workshop as and when the monsoon comes some temporary works are been done which even doesn't withstand for not even two days again the leakages are the same.
The leakages are such the rain water is reaching the working areas, the staffs working on these areas are risking their lives and many incidents have occurred and are occurring.
This Union urges the administration to stop the peace meal basis repairs and find some solution in changing the complete roof in individual shops which are of heavy leakages especially on safety measures of the staff before some major accident could occur.
M I N U T E S (18/19.04.2023)
Work will be completed within a month.

	29.
	Item  No. 29/9/22: 
	PCPO, DRM/SBC


	Coverage under Old Pension Scheme (Railway Services Pension Rules 1993) in place of National Pension Scheme.


The employees engaged in PRLS at BYPL in 1989 & further to closure of transshipment yard in 1993 their services were stopped. Consequently, all the PRLS approached Hon’ble Supreme Court and Hon’ble Court ordered to fill-up 15% vacancies in Traffic department from the retrenched PRLS. As per the orders of Hon’ble Supreme Court it was implemented for sometime. As the number of vacancies in traffic department was less and suddenly 2 or 3 Ex-PRLS were only appointed every year. The Railway administration was requested to fill-up all the vacancies in all departments from Ex-PRLS and though it was immediately accepted action to fill-up vacancies by appointing Ex-PRLS only was taken in 2007 only. The delay in absorbing against regular vacancies in 2007 was due to administrative reason/delay.

As per Rly Board letter No.D-43/12/2018F(E)III dtd:03/03/2020, it was communicated that those who were appointed against vacancies prior to 01/01/2004, they should be given option to switch over to Old Pension Scheme, as the delay was not attributed to the persons appointed belatedly due to administrative reasons. The following ex-PRLS were appointed in SBC Division:

1. Shri.Gunashekar, Hospital Attendent/RH/SBC DOA:12/03/2007.

2. Shri.M.Ashokan, Helper/E/KJM DOA:15/03/2007.

3. Shri.N.Vinayagam, Helper/TRD/OHE/YPR DOA:20/04/2007.

4. Shri.V.Ravi, Helper/TLD/E/YPR DOA:15/03/2007.

5. Shri.P.Mari, Hospital Attendent/RH/SBC DOA:15/03/2007.

& others.
Hence, this Union urges the administration to extend the above said Ex-PRLS also the benefit of switching over to Old Pension Scheme(OPS) from New Pension Scheme (NPS) as done in cases of employees who joined on or after 01/01/2004 against vacancies prior to 01/01/2004.
M I N U T E S (18/19.04.2023)
DRM/SBC: The Piece rate Labourers (PRLs) were engaged during 1980/1990 for transhipment work at BYPL yard on piece rate/daily rates. These PRLs filed case and as per orders passed by Hon’ble Supreme Court, they are required to be appointed at 15% of vacancies every year based on the length of service rendered by them. Accordingly, they list was drawn based on the length of service and with the approval of Southern Railway Head Quarters as well SWR; the ex-PRLs were engaged as per their seniority. The ex PRLs who were higher in rank/seniority were appointed prior to 2004 and covered under OPS. But, these 5 ex-PRLs were appointed in 2007 as per their seniority and they are covered under NPS as per extant policy. Hence they could not be brought under coverage of OPS. 

	30.
	Item  No. 30/9/22: 
	PCME, DRM/UBL

	Severe shortage of C&W staff in UBL Division.


The man power sanction of mechanical (C&W) department of UBL division is more than 10 years old. The requirement of manpower has drastically increased to cater the increased workload, inclusion of additional activities and assets. The coach holding of UBL division has increased by 140% over the past 12 years (holding -327 during 2010 and 787 during 2022). New pit lines have been commissioned at UBL and second pit line is under construction at VSG. The ROH target of division has increased from 180 wagons per month to 270 per month. New freight depots have come up at NVU and JVSL due to which there is increased in freight train examination. New coaching depot at BGM will be established shortly for which trains have already been nominated. Similarly new coaching depot is coming up at BJP. Linen management has been started departmentally for which staffs are being called from other depots to work at UBL on TA basis. Additional trains such as UBL-BZA, UBL-MRJ, UBL-CTA and UBL- ASK which were previously maintained by other divisions have been transferred to UBL division without sanctioning of additional man power. The weekly rest of staffs is being suspended on regular basis. This will affect their performance and concentration during train examination. Staffs are denied leave due to severe shortage. Creation of additional posts is very much essential in mechanical (C&W) department.

M I N U T E S (18/19.04.2023)
PCME: As agreed in the Joint meeting held on 31.03.2023 Necessary Addendum has been issued vide this office Lr.No. SWR/P.135/CP/CE/Mech./VO1.I dtd: 20.07.2023 that 165 posts transferred from UBL workshop & MYS workshop to UBL, SBC & MYS Divisions are treated as temporary basis for the period of 01 Year from the date of issue of Memorandum dtd: 17.03.2023. (Copy enclosed)
********

	REVIEW-SUBJECTS


	(31)
	Item No. 1/4/21:
	PCEE

	
	Providing of tower light at HRR yard, JRU yard & SBHR yard.


(A)
The C&W Staff at HRR are bitterly complaining that during night duties it is difficult to perform duties in absence of tower lights. There is regular checking of Rakes at HRR since it is a TXR Point and C&W depot is there. Hence this Union urges to provide Tower Light at HRR yard (JRU Side) at MRV end on top priority.

M I N U T E S (30.06.2022 & 01.07.2022)

PCEE: 02 Numbers of high mast received on 27.06.2022 from Stores Indent No. 323167, the same will be erected at SBHR before 25.08.2022 (TDC). 

M I N U T E S (18/19.04.2023)
PCEE: 02 Nos. of High Mast Commissioned at HRR Yard on 25.10.2022.

(B)
JRU is one of the major junction of Mysore division at this station there is regular shunting of trains both Goods & Passenger trains, since there is no tower light in the Yard during night duties it is difficult for staff to perform shunting duties. Hence this Union urges through this Forum to provide tower lights at both ends i.e. at HLK end near starter signal and at DVG end starter signal.

M I N U T E S (30.06.2022 & 01.07.2022)

PCEE: Work was proposed in the FY 2021-22 but got shortlisted, however, work proposed again under Traffic facilities in the Current FY 2022-23 and uploaded in IRPSM portal for shortlisted and approval.

M I N U T E S (18/19.04.2023)
PCEE: Work sanctioned under PH-16 in the FY 2022-23. Detail Electrical Estimate to be prepared.
(C)
The traffic staff working at SBHR is bitterly complaining regarding non availability of tower light at SBHR. Since all the trains entering before Ghat Section involves in shunting it is very much difficult to perform shunting during night duties. Also the GDR have to check the Goods formation before starting the Up trains since there is no TXR staff at SBHR they are also facing difficulty to check the formation on OFF side in night duties. Hence this Union urges to provide suitable light arrangements at SBHR yard.

M I N U T E S (30.06.2022 & 01.07.2022)

PCEE: 02 number of high mast already available at both the end (MAQ & SKLR) work was proposed in the  FY 2021-22 but not shortlisted, however work was proposed again for provision of High mast under traffic facilities in the current FY 2022-23 and uploaded in IRPSM portal for shortlisted and approval.

M I N U T E S (18/19.04.2023)
PCEE: Work sanctioned under PH-16 in the FY 2022-23. Detail Electrical Estimate vetted TDS: 15.07.2023.

	(32)
	Item  No. 2/4/21:  
	PCE,PCPO, DRM/MYS

	
	Filling-up of vacancies in Works wing of Engineering Department of MYS Division.



There are a huge number of vacancies in Works side of Engineering Department in MYS DIVISON. This matter has been regularly pursued in both DIVISIONAL PNM and GM PNM, but nothing has materializes. In the last GM PNM held in Dec-2018, it was assured that when the new incumbents from RRC are reported, some of them will be posted in WORKS side, but it is very unfortunate that all the 462 new incumbents were recruited as Track Maintainers, whereas not even a single employee was appointed in WORKS SIDE. Due to large number of vacancies, the maintenance of staff Quarters in all Colonies and service buildings are severely affected and also the SSE/WORKS throughout the DIVISION are mounted with pressure from the occupants of “Qtrs. This UNION urges to fill-up these vacancies at the earliest.

M I N U T E S (30.06.2022 & 01.07.2022)

DRM/MYS:

(1)
Two (02) RRC (PwD) papers have been received for Helper category, and 
they have also been appointed on 31.01.2022 & 04.02.2022.

(2)
There is no vacancy in the category of Artisan as on date (Sr.Tech & Tech-III- 
comprising of Mason, Painter, Plumber & Carpenter). There are 17 
vacancies in the category of Helpers as against sanctions of 55.

(3)
GS has made a point that 59 higher posts surrendered in Mysuru Division to be restored back as per the policy guidelines of Railway Board. It is brought to the notice that higher grade posts have been surrendered in the category of Artisans. Redeployment of surplus staff is being done without protection of pay and seniority. 

(4)
Administration side pointed out that the rules on redeployment (providing for protection of pay and seniority) will be sent to Mysuru Division.

M I N U T E S (18/19.04.2023)
DRM/MYS:

 (1)
Two (03) RRC (PwD) papers have been received for Helper category, and 
they have also been appointed on 31.01.2022 & 20.07.2022.

(2)
There is no vacancy in the category of Artisan as on date (Sr.Tech & Tech-III-comprising of Mason, Painter, Plumber & Carpenter). There are 17 vacancies in the category of Helpers as against sanctions of 55. Indent has been placed for 60 posts vide this letter No. Y/P.563/RRB/Indent/Vol.I dated: 21.07.2022.

(3) 
Notification issued on 20.10.2022 calling for option to various posts in other department. The last date to submit option was on 04.11.2022.

	(33)
	Item No. 3/4/21:  
	PCE & PFA

	
	Separate fund allocation for officers and Staff Quarters for Repair/ Maintenance.



Presently, there is only one fund allocation for maintenance of Officers’ and Staff Quarter Maintenance. Because of this, more percentage of this fund is diverted into modification of Officers’ Quarters as per their requirement by leaving the maintenance of basic needs of staff quarter. After 7th CPC, Railway employees are paying high HRA and rental for these substandard Quarters. Hence, this UNION urges the administration for separate allocation of fund for maintenance/repairing of officers’ Quarters and Staff Quarters in order to avoid disproportionate usage of allotted funds.

M I N U T E S (30.06.2022 & 01.07.2022)
PCE: 

Work orders are being prepared based on condition of quarters. Divisions will be advised to take-up repair works judiciously irrespective of officers or staff.

As of now, there are no guidelines from Railway Board or otherwise for separate allocation of funds for the repairs of Staff/officers quarters. However, separate instructions shall be issued by PCE by allocating/earmarking of funds for repairs of staff quarters judiciously, and shall be spent for repairs of staff quarters. The instructions shall be done within a week’s time.

M I N U T E S (18/19.04.2023)
PCE: Work orders are being prepared based on condition of quarters and urgency. Divisions will be advised to take-up repair works judiciously irrespective of officers or staff.   

Work orders will be prepared on condition of quarters and the staff quarters will also be repaired without any bias.

Sr.DPO/co-ord will be instructed to follow the instruction regarding colony inspection  group, as per the schedule prescribed by the Railway Board.

	  (34)
	Item No. 5/4/21:  
	PCE, DRM/MYS

	
	Requirement of New Railway Institute at SMET & KBPR.


      Since (Shivamogga Town) SMET is one of the big stations (A-class station) and having a bigger colony and also BDVT station is adjacent to SMET is also a very big station, and both of them are having big colonies. The staff’s working at SMET are demanding for starting of New Railway Institute. Though this subject was placed in Divisional PNM, it was replied that Quarters No.56 at SMET will be converted into Institute, but till date it has not materialized. Hence, if Railway Institute is commenced it will benefit the employees and their dependents very by the way of utilizing the Railway Institute to the maximum.

M I N U T E S: (30.06.2022 & 01.07.2022)
PCE: 

(A) SMET: 
· Railway Institute has been commenced from 22.01.2021 near Quarter No.142 at SMET colony.

· Volley ball court has been provided.

· Open gymnasium has been provided.

· Children play ground and park has also been renovated.

· Memorandum of understanding (MOU) has been entered into with RLDA for Construction of New Railway Institute @ SMET.

(B) KBPR:

Proposal for new Railway Institute at KBPR has been sanctioned.  Location for construction of Railway Institute  has also been  identified adjacent to HU and using sanctioned fund of Rs25 Lakhs, basic structure like Badminton Court and other Ancillary arrangements are proposed in Phase-I. New work for further improvement will be proposed under Umbrella Works.

M I N U T E S (18/19.04.2023)
PCE: (A) At SMET: Railway Institute has been commenced from 22.01.2021 near Qtrs. No. 142 at SMET colony.

1. Valley ball court has been provided.

2. Open gymnasium has been provided.

3. Children play ground and park has also been renovated.

   Memorandum of understanding (MOU) has been entered into with RLDA for Construction of New Railway Institute @ SMET.

(B) KBPR: Proposal for new Railway Institute at KBPR has been sanctioned.  Location for construction of Railway Institute  has also been  identified adjacent to HU and using sanctioned fund of Rs.25 Lakhs, basic structure like Badminton Court and other Ancillary arrangements are proposed in Phase-I works is in progress TDC:- 20.04.2023.   

(C L O S E D)

	  (35)
	Item No. 7/4/21:  
	PCE

	
	Constructing of Sub-ordinate Staff rest room exclusively for BRI staff at important stations over SWR.


BRI staffs are Head Quartered at MAJOR stations like MYS & SKLR only. These staffs are booked to work at different locations depending on the work load. Sometimes they are booked for far away from their HQ for days together. At these places, normally there won’t be any facility for their accommodation. The subordinate rest houses are located at major stations only. When these staffs are booked stations other than subordinate rest houses located places, they are forced to stay in Waiting Hall or in condemned quarters without electricity, toilet and water facilities. Usually because of their long stay at a particular station and more in number, they are being denied with accommodation in subordinate rest houses also. This UNION urges the administration to identify the nearby stations where major bridge works have been done and arrange proper accommodation (either ear marked accommodation of Qtrs or at subordinate rest houses or build in similar line with gang tool room cum rest room) for these staff.

M I N U T E S: (30.06.2022 & 01.07.2022)

The accommodation available for Track Machine staff shall be extended for BRI staff also. Instructions to this effect shall be issued within a week’s time.

M I N U T E S (18/19.04.2023)
PCE:  Good condition quarters nearby station will be identified for this purpose.
	 (36)
	Item No. 8/4/21:
	PCE,DRM/MYS

	
	Fund Allocation for Quarters maintenance at MYS Division Under Plan-51.


In each and every PNM at DIVISIONAL level this UNION has placed many subjects regarding repair of quarters and for improvement of staff quarters at various railway colonies/ stations over entire MYS Division.  Majority of quarters are built 30 to 40 years back. Though there is a demand for building new quarters on replacement account very few are only constructed. In the last Divisional PNM held during the month of NOVEMBER-2019, then DRM assured that once for all a proposal will be made to repair all the quarters (1372 quarter over entire division) duly repairing works proposed under PLAN head 51 under WORKS PROGRAMME2019-2020 for an amount of Rs. 41.50 CRORE was prepared, vetted and sent to HQ and forwarded to RB for sanction in PINK BOOK but it was not approved by RB and returned back. The same has been again sent to RB for the year 2021-22. Hence this UNION urges to HQ to intervene in this matter in getting sanctioned for the same.

M I N U T E S: (30.06.2022 & 01.07.2022)
PCE: An umbrella work under Plan Head-51 shall be proposed for 2023-24 for carrying out major repairs for quarters for SWR, so that the flexibility will be available for repairs of quarters on SWR as a whole.

M I N U T E S (18/19.04.2023)
 PCE: Quarters of Mysuru Division are pre-GC era and are beyond repairs, the allocation under Demand-11 is inadequate for major repairs.

       Hence, Mysuru Division was continuously proposing works in last two consecutive years in PWP. The work was not sanctioned. However considering the poor condition of the Quarters the value of Zonal contract which was reduced in last two years has been restored to pre-Covid period. All the major repairs to be under taken have been identified and will be attended in current Financial Year.

       In addition, in Mysuru Yard modelling work, 300 Quarters will be relocated from Loco Colony to VRC which will provide relief to the occupants.

	 (37)
	Item. 10/4/21:
	PCCM, PCPO & DRM/SBC

	
	Creation of posts in the cadre of Ticket Checking/SBC Division.


The above said issue has been discussed in the Divisional PNM and it was the minutes that, creation proposal for 179 posts was sent to Headquarters/UBL vide B/P.135/CP/TE/Comml./2015 dt: 06.12.2018 and further reminded on 03.01.2020. Day by Day the staff strength is getting reduced and only 220 Ticket Checking Staffs are manning 850 of coaches outgoing and incoming. Hence, it is urged to create the post with Headquarters money value without insisting matching surrender at Divisional Bank.

M I N U T E S: (30.06.2022 & 01.07.2022)
PCPO: Vide Letter No.SWR/135/CP/Policy/Vol, dated 24.06.2021, there is a ban on creation of posts, vide Railway Board letter dated 10.09.2020. 

A consolidated proposal will be sent to the Railway Board.

M I N U T E S (18/19.04.2023)
PCPO: Vide Letter No.SWR/135/CP/Policy/Vol, dated 24.06.2021, there is a ban on creation of posts, vide Railway Board letter dated 10.09.2020.

	(38)
	Item No. 11/4/21:
	PCMD

	
	Problems at Railway Hospital/SBC.


(A) There are 2 General Physicians working at Railway Hospital/SBC, similarly 2 Ortho Surgeons working at RH/YNK. SBC Division is not having any Ortho since last 5 years and Staff, their family and RELHS Members around 15000 are finding tremendous difficult in the event of any consultation with Ortho related cases.
Hence, this Union urges to swap Ortho Surgeon in Exchange of Physician to Ortho at Railway Hospital/SBC.

(B) Posting of Gynecologist to Railway Hospital/SBC.

There are 2 Gynecologists working at Railway Hospital/SBC, this union has been demanding to post Lady Doctor/Gynecologist to Health Unit like YPR SBC where there are 700 Quarters are located.

Hence, this Union urges to swap the post health unit YPR one of the Gynecologist to Railway Hospital.

M I N U T E S: (30.06.2022 & 01.07.2022)
PCMD: 

(A) 
Ortho surgeon from RWF/YNK is visiting Railway Hospital, Bengaluru once in fortnight. Vascular Surgeon from RWF/YNK is visiting once in fortnight. Honorary Visiting Consultants are attending surgical and ortho cases at RH/SBC. Sanction for additional Honorary Visiting Consultant for Orthopaedics is under process.
At present HVS paediatrician is working for 6 days in a week, attending to OPD and delivery cases.  In addition to theat, CMS/SBC who is herself a Paediatrician, can augment the services provided by HVS Paediatrician.

Orthopaedic cases are presently being managed by Visiting Consultant on case to case basis, augmented by fortnightly visit by Ortho surgeon from RWF/YNK. One orthopedic surgeon will be posted to RH/SBC.
(B) There are 2 Gynecologists working at RH/SBC, Dr.Priyadharshni, DMO/ Gynecologist is already visiting HU/YPR once in a week and patient load for OBG at YPR is only 02 per week.Presently HU/YPR, HU/BNC and posted with lady Doctors.

M I N U T E S (18/19.04.2023)
Attempts will be made to engage CMP.  If CMP is not available, HVS will be engaged.
	(39)
	Item No. 13/4/21:
	PCOM, DRM/SBC

	
	Creation of Additional SM’s & Pointsman’s posts for Upcoming 3rd Terminus at BYPL.


The BYPL has been upgraded 3rd Terminus Station which is ready for Commissioning in the month of February – 2021. Division has proposed many new trains origination and its termination points at BYPL Station, the proposal has been sent to Accounts from Operating for creation of 28 SMs and equal number of Pointsmen for the new station. This issue had been deliberated in Divisional PNM it was replied that necessary proposal shall be sent to Headquarters.

Hence, this Union urges to create the posts of 28 numbers of SMs and Pointsmen.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCPO: There is a ban on creation of new posts vide Railway Board letter No.2015-B-235, dated 10.09.2020. 

PCOM agreed with the demand of the union and justified. Sr.DOM/SBC letter to          Sr. DPO/SBC and vetted by the account has been sent. PCPO has also been informed a letter has also been sent for creation of Posts. 
M I N U T E S (18/19.04.2023)
PCOM: In terms of RBE No.24/2021 & 08/2022. Creation of Non- Gazetted safety posts have been withheld on account of instructions issued by Ministry of Finance and require approval of Department of Expenditure.

	(40)
	Item No. 14/4/21:
	PCMD

	
	Recognition of Hospital for the benefit of Railway Staff.


(A). Dr.R.L.Jalappa Hospital, Kolar.
The staff of BWT & KPN are finding Tremendous Difficult in the event of Emergency Treatment due to non recognition of any Referral Hospital nearby BWT/KPN.

There is one Multi Specialty Hospital i.e. Dr.R.L.Jalappa located at Kolar it is 12 Kms from BWT and 25 Kms to KPN, in the event of recognition of this Hospital the emergency cases can be refer by Health Unit BWT since due to heavy traffic congestion it takes 3 hours to reach Bengaluru City Hospitals.

M I N U T E S: (30.06.2022 & 01.07.2022)
Presently Dr. R.L.Jalappa Hospital, Kolar is recognized as Dedicated Covid Care Center. 4th wave of Covid is also expected. Hence the Hospital have expressed that they will have the tie up with Railway once the situation becomes normal.
M I N U T E S (18/19.04.2023)
PCMD: The hospital is still not willing to have empanelment with Railways. Presently, R.L.Jalappa Hospital, Kolar is recognized as dedicated COVID care center. 
B). Prashanthi Multi Specialty Hospital, Hindupur.

The staff of HUP are finding tremendous difficulty in the event of emergency treatment due to non-recognition of any Referral Hospital nearby Hospitals.

There is one Multi Specialty Hospital i.e. Prashanthi Multi Specialty Hospital located at Hindupur, in the event of recognition of this Hospital the emergency cases can be refer by Health Unit HUP since due to heavy traffic congestion it takes 4 hours to reach Bengaluru City Hospitals.

M I N U T E S:(30.06.2022 & 01.07.2022)
Due to COVID pandemic situation, Prashanthi Multi- Specialty Hospital, Hindupur has not come forward for empanelment with railways.

M I N U T E S (18/19.04.2023)
PCMD: CEO of the Prashanth Multi Specialty hospital was approached, they have expressed that their unwillingness to empanel with Railways.
(C)  Sanjo Hospital.

The staff of MYS Section is finding tremendous difficults in the event of Emergency treatment due to non-recognition of any Referral Hospital nearby.

There is one Multi Specialty Hospital i.e. Sanjo Multi Specialty Hospital located at Mandya, in the event of recognition of this Hospital the emergency cases can be referred.

M I N U T E S:(30.06.2022 & 01.07.2022)
Letter has been sent to Sanjo Multi specialty Hospital/Mandya, on 30/04/2021, seeking the willingness of the hospital for empanelment with Railway. So far no communication has been received from the hospital. Remainder has been sent to Sanjo Multi specialty Hospital/Mandya through Email seeking their willingness for empanelment.

M I N U T E S (18/19.04.2023)
Hospitals will be approached for the willingness with the revised CGHS rates.
	(41)
	Item No. 15/4/21:
	PCPO

	
	Debarring of Running Staff from Training/ Promotion for one year.


 Vide letter No.SWR/P.608/IV/Mech./Running/Goods Driver/Vol.III dated: 16.07.2014. An order was issued by CPO/UBL, Debarring LP/Shunting &Sr.ALP’s for One Year for those given unwillingness to attend the mandatory promotional courses. In this connection kindly refer to [Railway Board Letter No.E(Trg)61/TRI/46 of 22-8-66, E(Trg)67/TRI/96 of 4-9-67, E(NG)67/SR6/35 of 24-11-67, E(Trg)61/TRI/46 of 5-8-68: E(Trg)68/TRI/133 of 20-6-69 E(MPP)85/9/4 of 23/31-12-85, Bahri’s 348/85.]  

Station Masters, Assistant Station Masters, Switchmen, Cabinmen, Guards and Drivers, who are employed in train/passing/train operation duties, should pass appropriate examination at the end of the periodical refresher course. Special arrangements are made to repeat the refresher course immediately or after a short period. If, however, they fail in the second chance, they are to be absorbed finally in an alternative category may be allowed to undertake further refresh courses at an interval of a minimum period of six months but such repeat course is to be taken by availing of his/her own leave. On passing the examination, such staff will be re-absorbed in the original category on the occurrence of the first vacancy.

The above instructions need not necessarily apply to the category of Shunter, Firemen, Train Examiners, PWI/APWIs, Commercial Clerks, etc, but in the interest of safety, staff in these categories is also required to pass a test after undergoing refresher course. The test need not necessarily be a written test. A Driver, who has failed twice, may be utilized as a Shunter without giving any refresher course as prescribed for Shunter.                     

It is very evident from the above said instructions that employee who fails in training shall be resent for RC at an interval of six months on his own leave after passing RC he shall be promoted to the post of Goods/Passenger Driver. There is nowhere instructions exist to debar a person that to for a period of one year. Hence, this union urges to withdraw their said instruction which is being misinterpreted and Running Staffs are put in to serious hardship to seek their carrier progression.

M I N U T E S:(30.06.2022 & 01.07.2022)
The letter issued by this Office letter No.SWR/P.608 /IV/Mech. /Running/Goods Driver/Vol.III dated 16.7.2014 is only for pre-requisite training required for promotion. However, clarification will be issued separately, if required. 

M I N U T E S (18/19.04.2023)
Divisions have been clarified vide PCPO letter No. SWR/P.694/SWRMU/38th /PNM dated 21.08.2023 that letter No.SWR/P.608/IV/Mech./Running/Goods Driver/ Vol.III dated 16.7.2014 is only for pre-requisite training required for promotion of Loco running cadre only.
(CLOSED)
	(42)
	Item No. 16/4/21:
	PCE, UBL DRM/

	
	Non-implementation of agreed PNM items of Engineering department.


It is unfortunate to note that the following agreed subjects in the UBL Divisional PNM forum are yet to be implemented despite lapse of several months & PNMs which in turn is affecting the Engineering department employees who are working day & night and they are deprived of their legitimate privileges.

AGREED PNM ITEMS: 

(1). Supply of Walkie Talkie to Valveman. (PNM No.36, Preamble Sub No.16/A)

M I N U T E S:(30.06.2022 & 01.07.2022)
PCE: CUG SIMs for Valvemen and Night patrolman have been supplied.

M I N U T E S (18/19.04.2023)
 Same Remarks

(CLOSED)
(2).Revision of Duty Roster of all LC Gates under SSE/P.Way/UBL from 72 hours to 48 hours (PNM No.38, Sub No.25) 

M I N U T E S:(30.06.2022 & 01.07.2022)
PCE: LC Roaster has been made by Sr. DPO/UBL. Classification of LCs as per latest census shall be done and implemented.

M I N U T E S (18/19.04.2023)
DRM/UBL: Separate agreement of special class LCs Ex.Serviceman as gateman is being operated.
(CLOSED)
(3) Most of the LC gates are not provided with basic amenities like lavaratory, water connection etc. For example, LC Gate No.299 situated at DWR is not having water connection. 

M I N U T E S:(30.06.2022 & 01.07.2022)
PCE: Water connection from Municipal Corporation has been already processed.

M I N U T E S (18/19.04.2023)
DRM/UBL: same remarks

(CLOSED)
(4) 
Many employees have been transferred from Engineering to UBLS & other Department along with Quarters of Engineering Department. So, it is requested to allot newly constructed Quarters at Vinobhanagar to Engineering Department on replacement account. 

M I N U T E S:(30.06.2022 & 01.07.2022)
PCE: 12+24 Units proposal has been sanctioned under Plan Head-51.

M I N U T E S (18/19.04.2023)
DRM/UBL: In the newly constructed quarter at Vinoba nagar 02 No.of quarters were allotted to Engg Dept vide letter No.70101 File No.SWR-UBL/PERS(CPCL)/48/2022 – O/o DPO/I/UBL/SWR dated: 05.12.2022.

(CLOSED)
(5) IDRT of employees with NOC from concerned Division of SWR is not considered and relieved in time.

M I N U T E S:(30.06.2022 & 01.07.2022)

PCE: It is considered as per the priority and based on vacancies. 

M I N U T E S (18/19.04.2023)
DRM/UBL: Competent authority not agreed.

(CLOSED)

(6) Rest Room to SSE/P.Way/UBL staff @ UBL Yard Gang Nos.4,5,6,7, UNK Gang staff 2 & 3 and NVU Gang No.1 {Sub No.30 (d)}.

M I N U T E S:(30.06.2022 & 01.07.2022)

PCE: Rest Room

· UBL: TDC 30.09.2022. One

· UNK: Already constructed and handed over.

· NVU: TDC 30.09.2022.

One Room lying vacant at Cabin-B at Hubli Station shall be given for Rest Room for the Track Maintainers.

M I N U T E S (18/19.04.2023)
DRM/UBL: in UNK Gang tool-cum rest room handed over to Gang. In NVU: TDC-January 2023.

(CLOSED)

7) Provision of Rest Room for on-duty BRI staff. (Sub No.21/38)

M I N U T E S:(30.06.2022 & 01.07.2022)

BRI Staff Rest Room are allocated in the following locations.

M I N U T E S (18/19.04.2023)
	S.

No.
	Station
	Location
	Remarks

	1
	BJP
	SSE/Rest Room
	The factual position shall be checked and necessary arrangement shall be made, if so required.

	2
	BAY
	Track Machine Rest Room 
	

	3
	HPT
	Railway Quarters No.35/A @ ASG colony 
	

	4
	KTY
	Railway Quarters Type-I
	

	5
	LACHYAN
	Near platform-1 MHG end 
	Provided.


(CLOSED)
(8) Revision of roster of LC gates under SSE/P.Way/UBL (Sub No.25/38) 

M I N U T E S (18/19.04.2023)
PCE: LC Roster has been made by Sr. DPO/UBL. 

(CLOSED)
(9) Relieving of Track Maintainers & Helpers of Engineering Department is not considered as per seniority. Union urges the administration to pick and choose pattern of relieving & relieve the staff as per the seniority. (40th DRM PNM Preamble Subject)

M I N U T E S:(30.06.2022 & 01.07.2022)
DRM/UBL: The relieving of TMs & Helpers of engineering department is considered as per seniority. 
M I N U T E S (18/19.04.2023)
PCE: It will be considering as per seniority only. But based GM reference/Health grounds/requirement of section.
DRM/UBL: The proposal for request transfers IDT/IRT are being initiated duly linking the updated priority list. However, keeping in-view the references received from MP/MR references as well as Union(SWRMU) references, cases are being considered by Branch officers overlooking the priority(few on medical grounds and few on the humanitarian grounds). In future Branch officer/Competent authority will be advised to consider the cases as per the priority list maintained by this office.
(CLOSED)
(10) Filling-up of higher grade vacancies in Engg Units. (40th DRM PNM Preamble  

       Subject)

M I N U T E S:(30.06.2022 & 01.07.2022)
Will be followed
M I N U T E S (18/19.04.2023)
Sr.DPO/UBL: being filled up and assessment on hand.    

                                                                                                               (CLOSED)

(11) Promotion to the eligible staff under SSE/BRI/O/UBL. (40th DRM PNM  

       Preamble Subject)

M I N U T E S:(30.06.2022 & 01.07.2022)
Will be followed

M I N U T E S (18/19.04.2023)
DRM/UBL: Artisan Category Bridge of AC mechanic Gr.III filled vide O.O.No.03/ Engg/2022 dated.01.08.2022 and corrigendum letter H/P.535/II/Engg/ Bridge/E-59025 dated 03.08.2022. Eligible staffs are promoted. 

(CLOSED)
(12) Stop privatization of Valveman of SSE/W/WW/UBL. (40th DRM PNM Preamble  

       Subject)

M I N U T E S:(30.06.2022 & 01.07.2022)
Will be followed

M I N U T E S (18/19.04.2023)
 Same remarks
(CLOSED)
(13) LC gateman roster is 12 hrs and they are getting only one NR but they are not  

       getting their weekly rest. (40th DRM PNM Preamble Subject)

M I N U T E S:(30.06.2022 & 01.07.2022)
PCE:  LC Roster has been made by Sr. DPO/UBL.

M I N U T E S (18/19.04.2023)
Sr.DPO/UBL: Engg. LC gates Rosters between section GDG to HG has been revised and issued for implementation.

(CLOSED)
(14) Provision of CUG SIM to Night patrolman. (40th DRM PNM Preamble Subject)  

Also, the following Engineering LC gates have been handed over to Operating (Traffic) department in view of reasoned mention below, but, till date, these gates are been manned by Engineering Gatemans instead of Traffic Gatemans. These gates have to be handed over to Operating department.

	LC 2
	Engineering gate has become traffic gate due to construction of bypass east cabin. From past one year Engineering gatemen are performing duties. 

	LC 287
	Engineering gate has become traffic gate due to construction of bypass west cabin. From past one year Engineering gatemen are performing duties.

	LC 286
	Engineering gate has become traffic gate due to yard re-modelling & shifting of signals beyond LC 286. From past six years Engineering gatemen are performing duties.

	LC 19
	Engineering gate has become traffic gate due to doubling of track and shifting of signals beyond LC 19. From past one & half years Engineering Gatemen are performing duties.


M I N U T E S:(30.06.2022 & 01.07.2022)
DRM/UBL: CUG SIM for Night patrolman has been supplied.
	LC 2
	Waiting for traffic gateman to be posted there, after posting Engineering Gateman will be withdrawn.

	LC 286, 287
	Lr. No. 2021/LCHO/UBL/8/1 has been processed on date 31.08.2021 for handing over the LC gate 286, 287 to Traffic Department.

	
	Waiting for traffic gateman to be posted there, after posting Engineering Gateman will be withdrawn.


M I N U T E S (18/19.04.2023)
PCE: Same remarks.  

(CLOSED)

	(43)
	Item No. 17/4/21:
	PCPO, DRMs-UBL, SBC & MYS

	
	Non-receipt of SRs, Leave Charts & APARs due to bifurcation of divisions in SW Railway


Due to bifurcation of sections from KTY-AVC from UBL division to MYS divn, UBL-Karajgi section from MYS to UBL division, MNGT to Yeliyur from SBC divn to MYS divn and TK to Sampige Road section is from MYS division to SBC division. The S.R‘s, Leave charts and APAR’s of Track Maintainers/employees are not received from UBL to MYS, MYS to UBL & SBC to UBL divisions. The Track Maintainers/employees of these sections are not being promoted in 2019 and 2020 due to delay in issue of posting orders and also due to non-availability of SR & APAR’s respectively. Also, the APAR, S.R’s & Leave charts of YLG section & GBB section to be handed over to UBL & SBC division respectively from MYS division. Hence this Union urges the administration to instruct the divisions to handover the SRs, APARs etc. to concerned division of the transferred employee immediately.

M I N U T E S:(30.06.2022 & 01.07.2022)
DRM/UBL: 61 SR’s Sent to MYS due to redistribution of jurisdiction.
DRM/MYS:  All the SR’s & G.L-14 & APAR’s of the employees of MYS Division transferred to SBC  division due to redistribution of jurisdiction.

On vetting of all the SR’s & Leave charts from accounts department i.e total of 118 SRs along with G.L.14 out of which 115 vetted SRs and Leave charts have been sent to UBL division and only 03 SRs and G.L.14 have to send, the same will be forwarded to UBL division after getting vetted from the Accounts department.

DRM/SBC: 

1. No. staff transfer to MYS Division + 63-8=55

2. No. of APAR initiated and sent to MYS -10

3. Leave/SR/Submitted to MYS division -63Nos

4. Balance to be sent -45 which is in progress and will be sent within July-22

5. TM returned to SBC division-8 Nos. (out of 63)

 M I N U T E S (18/19.04.2023)
 DRM/SBC: All SR’s Leave Charts have been sent to MYS division.

DRM/MYS: All the SR’s and leave charts of the employees of MYS Division have been transferred to SBC Division due to redistribution of Jurisdiction.

DRM/UBL: 61 SR’s sent to MYS due to redistribution of jurisdiction.

                                                                                              (CLOSED)

	(44) 
	Item No. 21/4/21:
	PCPO & CWM/MYSS

	
	Problem of staff qualified in attending JE Selection through LDCE at CWS/MYSS.


Many staff possessing ITI qualification in electrical trades are posted in Mechanical Dept. And ITI qualification in mechanical trades are posted in Electrical Dept.  As per RBE 145/2003, candidates possessing ITI qualification “in relevant trade” only can apply for JE (LDCE).  The posting in the irrelevant department has been done by the administration and thereby now denied their legitimate promotional opportunity through LDCE.  Hence, this Union requests General Manager through this forum to kindly extend/give exemption for such staff CWS/MYSS to appear for JE selection through LDCE irrespective of their qualification whether electrical trade or mechanical trade since they earned good and sufficient experience in the relevant department.

M I N U T E S:(30.06.2022 & 01.07.2022)

As there is no clear guideline on the above matter, the same has been sent to Railway Board for clarification vides this Office letter No.SWR/P/R/608/LDCE dated 29.06.2022.

M I N U T E S (18/19.04.2023)
In view of the above letter, Railway Board has sought the view of electrical and Mechanical Department on the above issue, and same has been sent to Railway Board vide this office letter No.SWR/P/R/608/LDCE dated 24.08.2023. Reply from Railway Board is awaited. 

	(45) 
	Item No. 25/4/21:
	PCME,CWM/UBLS

	
	Insufficient vehicle parking area outside Hubballi Workshop.


The existing Two Wheeler parking area which is available outside the Hubballi Workshop is insufficient as the staff strength is of 2500 but the space available is on only of almost 1000 vehicles only. The staffs are regularly complaining to this Union as the two wheelers are getting damaged due to overcrowding there is very bare minimum space in between two vehicles and the staffs are been forced to park their Two Wheeler in between the Workshop approach road which is causing lot of inconvenience to Four Wheeler vehicles.

Hence, this Union urges the administration to provide sufficient place for parking of vehicles.

M I N U T E S:(30.06.2022 & 01.07.2022)

CWM/UBLS: In LHB sanctioned project, vehicle parking work is already undertaken and now sufficient parking area is available. Also under this project new administration building is coming up wherein basement area is nominated for parking. Once building comes up, the problem of parking if any will be resolved.

M I N U T E S (18/19.04.2023)
PCME: 1) In LHB sanctioned project, vehicle parking work is already undertaken and now sufficient parking area is available. 

2) Also under this project New Administrative building is coming up wherein basement area is nominated for parking. Once the building is complete, more area will become available for parking.

3) Further enhancement of vehicle parking is planned under ’UBLS Infrastructure works’ for movement of material and men for improving of overhauling cycle time of Rolling Stocks at a cost of Rs.2.39 Crore which is shortlisted by GM and is under finance vetting.

  Sufficient parking area is available now.

(CLOSED)
	(46) 
	Item No. 27/4/21:
	PCPO, DRMs-UBL, SBC & MYS

	
	Appointment on Compassionate Grounds.


(i)Case of Sri.Somshekhar Martand Sounur,S/o (L).Shri.Marthanda Ramappa Savanur, Ex.Tech-II /SSE/C&W/MRJ.
Shri.MarthandaRamappaSavanur, who was working as Tech-II/SSE/C&W/MRJ expired while in Railway service on 08/01/2001. Consequently, the widow requested for Compassionate Ground appointment in favour of her son Shri.SomshekarMarthadSounur. All the necessary documents required for CGA were submitted to UBL Division.His request was not considered as his mother was working in Railways. Again, the candidate in the month of June-2019 approached GM/SWR with his request for CGA, but his request was not considered quoting RBE 35/2019 i.e, the candidate does not possess minimum education qualification i.e, SSLC pass and the same was communicated to the candidate vide Sr.DPO/UBL’s letter No. H/P.258/CS/CGA//GM/SWR Endorsement Case/2019 dtd:05.09.2019.

Now, the candidate has completed SSLC in the month of March/April 2020. Presently, the family is suffering with any source of income except the family pension of his widow mother & his mother is unwell and requires regular medical treatment. The candidate is married and his wife, children’s & his widow mother are totally dependent on him.    

Hence, this Union requests the administration to review this case on humanitarian grounds and grant Compassionate ground appointment in favour of the above said candidate at the earliest please.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCPO:As the case pertains to 19 years old, and no relevant records are available in the Sr.DPO/ O/UBL, same was put up to General Manger/ SWR on 16.07.2019, and the then GM/SWR endorsed as ‘ For Record’.

M I N U T E S (18/19.04.2023)
Employee date of death is 08.10.2001, period of 5 years from the date of death will be completed on 07.10.2006, date of birth of the CGA candidate is 07.05.1978 and CGA candidate passed SSLC in the month of April 2020 and date of attaining majority of age is 06.05.1996. As per RBE No.21/2023 dated 01.02.2023 time limit of acquiring minimum education qualification is 5 years. Hence, CGA cannot be processed.

(CLOSED)

(ii).Case of Sri.Kotresh Rao, S/o (L).Narsimallu.R.Bandi,Ex.Sr.Trackman

/SSE/P.Way/CLR.

Shri.Narshimullu.R.Bandi, who was working as St.Trackman under SSE/P.Way/CLR expired while in Railway service on 03/07/2011. Consequently, the widow Smt.Mary requested for Compassionate Grounds appointment in favour of her son Shri.Kotreshrao Narshimullu Bandi who has completed matriculation (SSLC). All the necessary documents required for CGA were submitted to UBL Division. Unfortunately, UBL Division has rejected CG appointment in favour of Shri.Kotreshrao for which reason in unknown.

Presently, the family is suffering with any source of income except the family pension to the widow.

Hence, this Union requests the administration to review this case on humanitarian grounds and grant Compassionate ground appointment in favour Shri. Kotreshrao Narshimullu Bandi, S/o. Narshimallu.R.Bandi, Ex.Sr.Trackman/SSE/P.Way/CLR.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCPO: Case has been referred to Railway Board for seeking clarification vide this Office letter dated 29.11.2019 & reminder dated 24.06.2022. The reply is awaited from Railway Board.

M I N U T E S (18/19.04.2023)
Employee date of death is 03.07.2011, period of 5 years from the date of death will be completed on 02.07.2016, date of receipt of application is 01.07.2019, date of birth of the CGA candidate is 01.10.1989 and date of attaining majority of age is 30.09.2005. As per RBE No.21/2023 dated 01.02.2023 time limit of acquiring minimum education qualification is 5 years. Hence, CGA cannot be processed.

(CLOSED)

 (iii) Case of Shr. Raghavendra, S/o(L) Shri Vaddakumariah, Ex.Head Constable/ RPF/HUP

Shri.Vaddakumariah, who was working as Head Constable/RPF/HUP- SBC Division was found medically unfit in all classes and his voluntary retirement application was accepted w.e.f 17/06/2019.

The RPF Department informed the employee to take settlement first and CG appointment to ward will be provided later. Accordingly, settlement amount and pension was arranged to the ex-employee. Later, the ex-employee submitted request to RPF Department to consider CG appointment in favour of his son Shri.Raghavendra who has completed B.E.(Mech). All the requisite documents were submitted to RPF dept and after verification his file was sent from SBC Dn to CSC/RPF/UBL for approval. This CG appointment request was not considered by IG-cum-CSC/RPF/SWR with remarks as “there is no merit in your son’s application seeking Compassionate Ground appointment for the reasons you are getting pension, settlement benefits and in possession of immovable properties” and the same was communicated to Sri.Vaddakumariah vide Sr.DSC/RPF/SBC ltrNo.B/SXP.269/CGA dtd: 09/11/2016. Here, this Union would like to highlight that the settlement benefits received (about 9 lakhs) & property was sold towards medical treatment bills of the ex.employee. In this intervening period i.e, between 2016 to 2019,Shri.Vaddakumariah, Ex.HC/RPF/HUP expired. Now, the family is suffering with any source of income.  

Again, the widow of the ex-employee submitted request for CG appointment in favour of her son to GM/SWR and your goodself was kind enough to endorse on her application with remarks as “Comments please on file” dtd:13/09/2019  and the same was forwarded to PCSC/RPF/SWR vide PCPO letter No.SWR//P.721/GM’s cases/2019 dtd:20/09/2019.

M I N U T E S: (30.06.2022 & 01.07.2022)
PCSC: As per PCSC vide letter No.CXC/P.269/CGA/2021 dated 13.09.2021, 

          There is no merit found in seeking CGA. 

M I N U T E S (18/19.04.2023)
The Competent Authority i.e; PCSC/SWR has not considered the case mentioning no merit found in the Case.

(CLOSED)

(iv) Case of Ms. Bhavadharani.M, unmarried daughter of Shri. D. Manivasagan, Ex.Loco-Pilot (Mail Exp)/MYS Division.

Shri.D,Manivasagan, who was working as Loco-Pilot/Mail/Exp)/MYS Division was medically decategorized and was offered alternative employment of Office Suptd (OS) in Operating department of MYS Division. Due to loss of emoluments as OS compared to his previous grade as LP, the employee chose to voluntarily retire from service and seek CG appointment on medical grounds in favour of his unmarried daughter Ms.Bhavadharani.M. His VR was accepted w.e.f 16/02/2018 but his request for CG in favour of his daughter was rejected by MYS division stating his financial condition was good. The employee only possesses one owned house and presently depending on his pension for his day to day needs. His daughter who has completed B.Com is unemployed and presently dependent on the employee. In these hard days, if appointment is provided to his daughter it will be helpful to the employee & his family. Also, the burden of expenditure towards his daughter’s marriage lies with the ex-employee. 

In a similar case daughter of Shri.Krishnegowda, LP(M/E) who was medically decategorized and VR from service medical grounds was given CG appointment on 04/12/2019. Shri.Krishnebyregowda & Shri.D.Manivasagan opted for VR at the same time, whereas, the CGA request of Shri.D.Manivasagan was rejected.

Since this is genuine case for CG appointment on medical grounds, this Union requests your goodself to kindly review this case and grant CG appointment on medical grounds in favour of Ms.Bhavadharani, D/o.Sri.D. Manivasagan, Ex. LP(M/E)/MYS with necessary instructions to concerned please.

M I N U T E S: (30.06.2022 & 01.07.2022)
PCPO: DRM/MYS rejected the case, considering the financial condition of the ex-employees as the employee has declined the alternate employment give to him. It is being examined.

M I N U T E S (18/19.04.2023)
 As per request of SWRMU case was put up to GM wherein, GM advised to obtain specific comments on the particular case from the Division and the remarks from PCMD and Division were obtained. The Case is under process.  

(v) Case of Shri. Verol Vincent Raj, Son of Shri. Vincent Paul Raj,

Ex.Guard (Mail Exp)/MYS Division.

Shri.Vincent Paul Raj, who was working as Guard/Mail/Exp)/MYS Division was medically decategorized and was offered alternative employment of Office Suptd (OS) in Operating department of MYS Division. Due to loss of emoluments as OS compared to his previous grade as Guard, the employee chose to voluntarily retire from service and seek CG appointment on medical grounds in favour of his son Shri.Verol Vincent Raj. His VR was accepted w.e.f 22/11/2016 but his request for CG in favour of his son was rejected by MYS division stating his financial condition was good. The employee only possesses one owned house and presently depending on his pension for his day to day needs. His son who has completed B.Com is unemployed and presently dependent on the employee. In these hard days, if appointment is provided to his Son it will be helpful to the employee & his family.

In a similar case daughter of Shri.Krishnegowda, LP(M/E) who was medically decategorized and VR from service medical grounds was given CG appointment on 04/12/2019. Shri.Krishnegowda&Shri.Vincent Paul Raj opted for VR at the same time, whereas, the CGA request of Shri.Vincent Paul Raj was rejected.

This Union requests to review this case and grant Compassionate Ground appointment in favour of Shri.Verol Vincent Raj, S/o. Shri.Vincent Paul Raj, Ex.Guard(M/E)/MYS Division.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCPO: DRM/MYS had not considered fit for the CGA in favour of Shri Verol Vincent Raj, since the financial condition of the ex-employee was good. It is being examined.

M I N U T E S (18/19.04.2023)
 As per request of SWRMU case was put up to GM wherein, GM advised to obtain specific comments on the particular case from the Division and the remarks from PCMD and Division were obtained. The Case is under process. 
(vi) Case of Shri.Yaseen Hullur, S/o.Mehaboobsab.R.Hallur, Ex.Track

      Maintainer, SSE/P.Way/BJP/UBL Division.

Shri.Mehaboobsab.R.Hallur, who was working as Track Maintainer under SSE/P.Way/BJP expired while in Railway service on 01/11/2013. Consequently, the widow requested for Compassionate Grounds appointment in favour of her younger son Shri.YaseenHullur as his elder son was employed & married. All the necessary documents required for CGA were submitted to UBL Division. Unfortunately, UBL Division has rejected CG appointment in favour of Shri.YaseenHallur for which reason in unknown.

Presently, the family is suffering with any source of income except the family pension to the widow.

Hence, this Union requests the administration to review this case on humanitarian grounds and grant Compassionate ground appointment in favour Shri. YaseenHallur, S/o. Mehaboobsab.R.Hallur, EX.Track Maintainer/SSE/ P.Way/BJP.

M I N U T E S:(30.06.2022 & 01.07.2022)
Vide this Office letter No.SWR/P.268/CGA/Policy Correspondence/Vol.IV dated 30.03.2022, clarification has been sought from Railway Board in regard to acquisition of minimum educational qualifications after stipulated time limit.

M I N U T E S (18/19.04.2023)
Employee date of death is 01.11.2013, period of 5 years from the date of death will be completed on 01.011.2018, date of receipt of application is 09.10.2019, date of birth of the CGA candidate is 01.06.1990 and date of attaining majority of age is 01.06.2008. As per RBE No.21/2023 dated 01.02.2023 time limit of acquiring minimum education qualification is 5 years. Hence, CGA cannot be processed.

(CLOSED)

	(47) 
	Item No. 28/4/21:
	PCMM

	
	Additional staff for additional workload at MMD Stores Department.


Several representations are received from staff of MMD Stores department in HQ office stating that the new heading are opened in various depots in Stores department in SWR without sanction of any additional staff for the additional workload, the additional new heading have been opened more than 300 items every year since last 3 to 4 years like LHB items, MEMU items, books & forms items, electric loco items arte been opened, now total heading nearly 3600 heading at present compared to 2800 headings in the year 2017. HQ staffs and UBL depot staffs are working in different places like Divisions Stores Depot/Central Railway Hospital. Separate sanction to be taken for the additional workload for Divisions/Depots and CH/UBL. 

This Union urges the administration to take immediate action for creation of additional staff for the additional workload for the new headings which are opened at MMD Stores department.

M I N U T E S:(30.06.2022 & 01.07.2022)
(1)
Work load at section level is already reduced due to closure of 898 PL Nos pertains to Diesel groups (i.e. from 1371 to 473 only, as per the directions by Rly Board vide Letter No. 2020 / M (L) / 446 / 5 Dated 10/07/2020. Remaining 473 PL Nos will also get closed. Whereas stocking of new PL Nos for electric locos and MEMO of diesel groups will be less in Nos and will take some time.

(2)
Also field units Divisions and Depots are strengthened by increasing purchase powers, as such after the delegation of purchase powers to divisional and depot officers, the load of HQ office is reduced.

(3) 
Medical & Surgical as well as general items including Propriety Medical and surgical items are shifted to PCMD office this action has also reduced workload on HQ office 22.09.2021.

M I N U T E S (18/19.04.2023)
In store Department 31 posts have been surrendered. SWRMU has pointed out strongly that the promotional prospect of Level-1 Staff should not be negatively affected.  Therefore, an assessment will be done and all the direct recruitment quota in Junior Clerk and Senior Clerk will be earmarked for surrender. Higher grade vacancies in Ministerial Cadre will be downgraded and filled up (By Promotion) as and when required.

	(48)
	Item No.13/01/2014:
	PCE, DRM/MYS, CWM/MYSS

	
	Construction of New Railway Quarters at CWS/AP


A total of 1,900 staff are working at CWS/AP. Only 300 quarters are available which are aged more than 50 years.  Half of these quarters are not fit for safe living.  In addition to this, around 200 new RRC/RRB candidates have been appointed at CWS/AP in last two years.  80% of new appointees are from different states/places away from Mysore.  In the seniority list for new quarters, more than 150 applications are pending.  Hence, it is high time to construct new quarters.  Hence, this union request the administration to construct a minimum of 200 new quarters (Type-II & III) at CWS/AP.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCE:

(1)
Quarter Nos.161(A-F), 149/A & 42/A-C, III floor work completed & roof slab casted and remaining work is in progress from 31.03.2021. Due to COVID-19 lockdown progress was halted. Now, 75% of work is completed. TDC-31.10.2022.
(2)
Quarter Nos.22(A-F), 41/A-C & 43/A: Floor & roof slab casted & steel reinforcement work is in progress. 42% of the work is completed. TDC-31.12.2022.

(3)
As pointed by SWRMU that the progress of construction of quarters is very slow. PCE assured that it will be looked into and efforts will be made to get these quarters completed within six months time. Cleanliness of surrounding area of the quarters and clearing of bushes shall be taken in hand immediately.

M I N U T E S (18/19.04.2023)
Completion of the above quarters along with approach road will be monitored to complete before June 2023.

	(49)
	Item No.3/2/2015
	PCOM & DRM/MYS

	
	Problems of Chikjajur (JRU) Crew Depot


At the time of strengthening of the GDR depot at JRU, this UNION resisted this movement since there were no basic amenities like Railway quarters, potable drinking water, school, Bank/ATM, Cooking gas, Health Unit etc. For this, administration has assured that this is only a temporary measure and it will make a permanent only after providing all the above facilities. Even after a span of three years, nothing has materialized, but the administration is continuously strengthening the above depot, by posting more and more GDRs. Even to get a rented house at JRU, is almost impossible. GDRs working at JRU are keeping their families at DVG, HRR, ASK etc. Earlier the running time between ASK-BAY was exceeding the working hours. Now due to doubling between ASK to JRU (all most doubling has been completed up to HSD, LEFT OVER DOUBLING work from RGI, HLK and JRU is in progress). Once the doubling has completed up to JRU, the running time of Goods train from ASK to BAY will be within the working hours. Hence this UNION urges to strengthen the ASK GDR depot instead of JRU depot, then it will be convenient to work all the four directions i.e. towards ASK-BAY, ASK-UBL, ASK-YPR, ASK-SBHR within the working hours. This subject was already discussed in various forums at divisional level reply was that it is pressure from Head Qtrs. Now it has come to the notice of this union that instead of JRU GDR depot is going to be opened at RRB which same on par with JRU and also the running time between ASK-RRB is 40 minutes. Moreover there are more than 100 quarters lying vacant at ASK and also ASK is having all the above facilities.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCOM: A Bi-lateral meeting will be conducted at Mysore Division, preferably at JRU by 15.08.2022 with the DRM, PCPO/CPO(Admin) by PCOM and also in the presence of Dr.D’Cruz, GS/SWRMU.


M I N U T E S (18/19.04.2023)
PCOM: As per report submitted by Sr.DOM/MYS, vide letter dated 10.08.2022.  DOM/MYS was nominated; the nominated officer has met the staff of all categories in presence of Trade Union representatives.  The issues raised related to work, were brought to the notice of concerned departments for redressal.

   Additional Quarters: - A total of 122 Quarters accommodation is proved at JRU. In addition, 04 Numbers units of Type-II Quarters sanctioned and under execution at Chickjajur (JRU).  Further, MYS Division has proposed, another 08 Quarters at JRU in PH-51 umbrella work for the year 2022-23.

  Drinking water: - Efforts are being made by Engineering Department to get supply line from Shanti Sagar to Holelkere Town through Chickjajur, near to Railway area at JRU.

   UBL & MYS Divisions, in co-ordination are regularly monitoring to avoid detention of MYS crew for longer hours and better utilization of crew.

	(50)
	Item  No.05/1/17:
	PCPO, PCOM & DRM/SBC

	
	Change of Classification of Pointsman of BWT Section.


This union has been persistently demanding to upgrade and change the classification of Pointsman from ‘EI’ to “C” due to increased train service in the section. However the demand of this union has been deaf heard by the administration and no action has been initiated to conduct job analysis to study the workload. In pursuant to the demand raised by this union at SBC division in DRM/PNM vide agenda No.40/09/13 to change the classification of Pointsman from ‘EI’ to ‘C’. The FJA in the section has been conducted twice i.e. 12.03.14 to 15.3.14 & again from 13.10.215 to 15.10.15 in both the spells, FJA justifies to change the classification of Points man from EI to C, necessary proposal with DRM approval has been sent to HQ for competent authority for their approval. Hence, this union urges to communicate the sanction to SBC division at the earliest.

M I N U T E S: (30.06.2022 & 01.07.2022)
 The fresh Job Analysis at KPN is fixed to be conducted on 29.06.2022 to 02.07.2022. After job analysis, the proposal will be examined sympathetically.
M I N U T E S (18/19.04.2023)
As per Sr.DOM/SBC’s Letter dated 22.09.2022, Fresh Job Analysis was conducted at KPN station between 29.06.2022 to 02.07.2022. But the change of classification of Points Man of BWT/KPN section from “E.I’ to “C” is not accepted by the Competent Authority.

	 (51)
	Item  No.16/1/17:
	PCME,PCEE, 

	
	Train Lighting Primary Maintenance of Coaches at MYS and Creation of Posts in Electrical Department of  Mysore Division.


Only 55 staff are available to maintain train lighting of 410 coaches at MYS Depot. It is urged the administration to increase the staff strength as per the yardstick to avoid the over burden of the staff. This subject was placed in Divisional level PNM and administration has given remark as creation of additional 105 posts for escorting of AC coaches has been sent to HQ, duly vetted by Sr.DFM/MYS. Creation of additional 226 posts for maintenance of TL coaches has been sent to HQ, duly vetted by Sr.DFM/MYS. Hence, this Union urges the administration to increase the staff strength accordingly.

M I N U T E S:(30.06.2022 & 01.07.2022)

PCME:

The proposal for creation of posts has been returned to Sr. DME by Sr. DPO/MYS to review the post and identify to redistribute within the sanctioned strength of the grade to meet the bare minimum requirement. However, the redistribution is not possible because, the vacancies of each section under Mechanical Department are required to be filled up for continuing the activities of sections. 

The proposal is under process and necessary action will be taken as per Railway Board extant instructions.

M I N U T E S (18/19.04.2023)
Proposal will be examined.

	(52)
	Item No.11/2/17:
	PCE,DRM/SBC

	
	Provision of Messing Facilities for Track maintainers at Divisional P.Way Training Centre/BNC.


Around 1,200 employees in a year from SBC & MYS Divisions are being imparted training at Divisional P.Way Training Centre/BNC. The Training Centre lacks with basic amenities like Safe Drinking Water RO Plant, Modernization of important of infrastructure replacement of cots, provision of DG set for backup power supply and more importantly arranging messing facility for trainees.

The trainees are finding extreme difficult for availing messing facilities as there is also no private hotels nearby the P.Way Training Centre.

It was informed during the last Divisional PNM that Railway Board have allocated separate funds under plan head 64 exclusively for staff training purpose which shall be headed by CPO at Headquarters level. Hence this union urges to improve the Divisional P.Way Training center by providing all the facilities to trainees during their.

M I N U T E S:(30.06.2022 & 01.07.2022)
DRM/SBC: Divisional P.Way Training Centre (DPWTC)/BNC is under the control of Director/STC/SBC. As per Instructor/DPWTC, due to mess charges of Rs. 180/- per day, Trackmen not showing interest. Hence, mess facilities have been stopped.

Messing is a subject handled by the Trainees themselves. However, a reference will be made to the Director/MDDTI to conduct the meeting with all the stakeholders.

M I N U T E S (18/19.04.2023)
DRM/SBC: Mess facilities started.  

(C L O S E D)
	(53)
	Item No.4/1/19:
	PCE & DRM/MYS

	
	Under Plan Head-51 processed for building new quarters, but fund sanctioned is NIL to MYS Division


Though this Union is continuously pursuing the administration to build new Quarters at all stations, since the present Quarters are very old (built 40 to 50 years back) and also after the new recruitment from year 2012 onwards maximum staff who are appointed in SWR are from North India. Since taking a rented house outside is costly and with the HRA paid by Rly’s is very less the staff who have come from out of state are facing difficulty. Keeping this the division has sent proposal for building new Quarters at HVR, RNR, FRGP, KBPR and Reconstruction of Quarters at SMET under PLAN-HEAD-51 but it is very unfortunate that the same has been dropped by H.Q the reasons are not known. Hence this Union urges the administration to kindly sanction the new Quarters proposal which is sent by the MYS Division.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCE: Under PH-51, following works are: 

1).AP- 10 units III floor work completed & roof slab casted and remaining work is in progress.TDC-31.03.2023.10 unit II Floor roof slab casted & III Floor slab steel reinforcement   is in progress – TDC-31.03.23.

2).SKLR- Work is in finishing stage.TDC 15th June 2022.  

3) KBPR- 20% works completed. Further work stopped since Agency has not turned up. Action is on hand to terminate the Agency.

4) SMET-Work completed.

5) CMGR-Work completed and occupied.

6) JRU: Revised Estimate is under preparation duly adopting DSR2018 Rates. Tender will be called.

7. SVNR-Work completed. 

In addition, new Mysuru Station Re-development work is under consideration by Railway Board. In this work around 300 old dilapidated quarters of Loco Colony will be relocated to VRC Colony with modern Amenities.

During the year 2022-23, one umbrella work for construction of quarters costing Rs.119 crores was processed. However, umbrella work of Rs.20 crores only has been sanctioned. For the forthcoming year i.e. 2023-24, again umbrella work shall be proposed and request will be made to Railway Board to sanction the same, so as to meet with the demand of quarters on SWR.

M I N U T E S (18/19.04.2023)
PCE: Under PH-51, following works are 

1) AP- 10 units III floor work completed & roof slab casted and remaining work is in progress  Completed. 

10 unit II Floor roof slab casted & III Floor slab steel reinforcement   is in progress – TDC-01.03.2023.

2) SKLR- 1no of Type-IV Work completed.

3) KBPR-2 Nos of Type-IV Qtrs 20% works completed. Work in progress  TDC-31.08.2023.  

4) SMET-Sanctioned 07 Type ll qtrs to be started TDC.31.03.2023. Type-lV -2 qtrs Work completed.

5) CMGR-Type-ll -15 & Type-lll 6.Work completed and occupied.

6) JRU: Work in progress TDC:- 31.08.2023.   

7) SVNR-Type-II 04 Qtrs work completed. 

          In addition, new Mysuru Station Redevelopment work is under consideration by Railway Board. In this work around 300 old dilapidated quarters of Loco Colony will be relocated to VRC Colony with modern Amenities.
(C L O S E D)

	(54)
	Item No.5/1/19:
	PCPO,  PFA & DRM/MYS

	
	Anomaly in the Seniority list Lab Supdt of Medical Department/MYS and Grant of Commuted value of Disability pension under CCS(EOP) Rules.


(A) Anomaly in seniority list of LAB SUPDT
Sri M.J.Joseph, LAB SUPDT/RH/MYS and Smt.T.R.Padmini /LAB SUPDT /HU/AP, both were appointed as LAB SUPDT Gr-III through RRB and their pay was downgraded to Rs.4500-7000 vide letter dated 15.05.2000 by CPO/SR/MAS, but as per directions of CAT/MAS their scales were restored to the pay scale of LAB SUPDT–III i.e. Rs.5000-8000 (which fact finds a place in the provision of seniority list itself). In the provisional seniority list published their names are placed under the category of LAB ASST. GR.I/ASST. CHEMIST in level-5 of 7th CPC, though they have been appointed and working as LAB SUPDT.III but not as LAB.ASST.GR.I. It is also noticed that five persons who are appointed subsequently to their appointment are promoted as LAB SUPDT. GR.II in LEVEL-6 of 7th CPC ignoring these two in seniority. It is given to understand that the employees who have been recruited along with them RRB/SR/MAS are also given promotion to the next grade; whereas these two have not been promoted. Hence this union urges to set right anomaly in seniority list and promote them on par with others. 

M I N U T E S:(30.06.2022 & 01.07.2022)
(A)      The same is under examination.

(B)
As regards proposal for grant of commuted value of Disability Pension under CCS (EOP) Rules in favour of Shri S.Ravi, Clerk/RH/MYS, GM/SWR/UBL has signified sanction for payment of Rs.2,04,381/- vide Sanction Memorandum No.CXC/P.500/ PEN/18/3498, dated 01.06.2018. Payment was arranged on 21.07.2018 through NEFT. (C L O S E D) 

M I N U T E S:

SWRMU has raised the matter about less payment compared to the proposal sent by Mysore Division.  DRM Mysore (through PCSC cadre controlling authority) will send the proposal to Headquarters for further action if any required. The matter will be examined and replied.  

M I N U T E S (18/19.04.2023)
DRM/MYS: (A) Cadre of Lab Suptd. Was controlled by HQ’’s upto 31.12.2018 and the anomaly in seniority raised in the PNM item pertains of 2008. No details are available at this division and as on date in Level-07 there are no vacancies.
(CLOSED 

	(55)
	Item No.8/1/19:
	PCCM & DRM/UBL

	
	Grievances of Ticket checking staff.


(A) Provision of AC, RO Water plant & furniture in TTE’s Rest Room over SW Railway
           The Ticket Checking staffs are unable to take proper rest after their hectic duty hours at TTE’s rest room due to warm weather. The TTEs Rest Room in UBL Division is not provided with R.O plant and good furniture. This Union urges the administration to take necessary action to improve the condition of TTE Rest Room.

This Union has come to know that Rly. Board has sanctioned the AIR CONDITIONER to all TTEs rest room. But the divisions in the name of weather conditions are denying the same. Hence, this Union urges to provide AC to all TTE’s rest room as per Rly Board norms.

(B) Harassment to Ticket checking staff in the name of Target.
Nowadays, the Ticket Checking staffs are facing lot of pressure from higher ups in the name of target. Though the Ticket checking staffs are frontline and icon of Railways, knowing the sensitivity of duties of TTEs, especially in recovering the penalty and Railway dues from defaulters especially without protection (RPF) moreover the defaulters will file false complaints even though the TTEs are behaving politely and explaining in detail regarding their mistake. Hence, this Union urges the administration not to harass the Ticket checking staff in the name target keeping in view their nature of duties.

(C) Provision of food arrangement for Ticket Checking staff on par with Running staff. 

Even though the Railway board has issued guidelines to all the Zonal Railways to provide food arrangement for ticket checking staff on par with running staff, till date, not even a single TTEs rest room over SWR has been provided with catering facilities. This UNION, through this forum urges the administration to at least tie-up food arrangements in all the Running room over SWR.  

M I N U T E S:(30.06.2022 & 01.07.2022)

PCE: A) As per decision taken in the Division all RO plants are procured and maintained by respective supervisors. Engineering Department arranges for water supply connection to the ROs. The same is being provided. Detailed proposals for providing facilities of RO plants will be given by respective Sr.DCMs.

PCCM: 

B) Ticket Checking targets are fixed by Railway Board. The targets for divisions are apportioned to divisions based on SWR target and previous performance etc. Further the divisions are fixing individual targets to the TTE’s to achieve targets. As such, there is no harassment in fixing the Targets. However, the staff are suitably 
ispatch
 for not achieving the targets simultaneously and good performances are suitably awarded.

C) Letter has sent to Sr.DME/O&F on 03.1.2022 for Provision of Food for Ticket Checking staff.

No staff will be taken up for the targets. Divisions will be advised accordingly.

    M I N U T E S (18/19.04.2023)
(A) New RO System of 1000 litter’s capacity for TTEs Rest Room at Hubballi Station is provided in November-2021. Provision of AC is sanctioned & shortly it will be provided by Sr.DEE/UBL. 42 Metal cots have been provided for TTE’s Rest room. One dining table with 6 chairs. New mattresses and Pillows are provided in August-2022. New lockers have been provided in August-2022.

(C L O S E D)

(B) As regards targets for Ticket checking staff Railway Board has fixed targets for division and apportioned to division based on SWR target and previous performance. There is no harassment of the TTEs any kind.

 (C): Provision of food for Ticket checking over UBL Division at VSG, HPT, UBL stations is already provided from 01.08.2022.
	(56)
	Item No.11/1/19:
	PFA

	
	Filling up the vacant posts of AFA/O/MYSS.


 Following is the SAVE position of SSO (A), AA & JAA of AFA/O/MYSS:

	Post
	Scale of Pay
	Level
	Sanction
	Actual
	Vacancy
	Excess

	SSO(A)
	9300-34800 GP 4800
	8
	14
	6
	8
	-

	AA
	9300-34800 GP 4200
	6
	29
	11
	18
	-

	JAA
	5200-20200 GP 2800
	5
	3
	0
	3
	-

	TOTAL
	46
	17
	29
	


Above statement shows the volatile situation of AFA/O/MYSS.  Hence, this Union request the administration to immediately look into this critical situation and post at least 10 staff in lower grade through whatever means possible.

M I N U T E S: (30.06.2022 & 01.07.2022)

PFA: Indent has been placed for 98 Junior Accounts Assistants by South Western Railway on RRB, Bangalore. One Clerical Staff and One Supervisory Staff have been posted to Workshop. South Western Railway is facing with an acute shortage of staff in all cadres including supervisory staff. The only channel to fill up these posts I from the candidates who qualify appendix III A Examination, which will be conducted shortly by Railway Board. More staff can be posted to Mysore Workshop Accounts office if RRB indent are finalised. 

M I N U T E S (18/19.04.2023)
PFA: The vacancy position of MYS, MYSS, SBC and other Accounts Units have improved due to posting of NTPC new recruit, at present 53 new JAA’s have repotted and posted to all the units and 45 are yet to report, In supervisory category also 08 No of staff were promoted and posted during the year 2022. 

Considering the new recruit posting and implementation of IPAS module, HRMS, UDM, FOIS etc. the staff requirement   have been addressed. However, due 33 No. of inter Railway transfer request and the dame accepted in future, staff requirements may again arise.

	(57)
	Item No.12/1/19:
	PFA

	
	Filling up of Vacancies at Sr.DFM’s/O/SBC


Following is the vacancy position at Sr.DFM’s/O/SBC:

	Category
	Sanctioned strength
	Actual Strength
	Vacancy
	Vacancy %

	Sr. Section Officer
	18
	12
	6
	33%

	Accounts Assistant
	34
	17
	17
	50%

	Jr. Accounts Assistant
	8
	4
	4
	50%

	Accounts Clerk
	6
	4
	2
	33%

	Sr. Steno
	1
	1
	0
	0%

	Sr. Record Sorter
	1
	0
	1
	100%

	Office Peon
	5
	2
	3
	60%

	Total
	73
	40
	33
	45%

	
	
	55%
	45%
	


The work is getting suffered due to large number of vacancy. Hence this union urges to fill up the vacancies at the earliest.

M I N U T E S:(30.06.2022 & 01.07.2022)

PFA: Indent has been placed for 98 Junior Accounts Assistants by South Western Railway on RRB, Bangalore. One Clerical Staff and One Supervisory Staff have been posted to Sr. DFM/O/SBC. SWR is facing with an acute shortage of staff in all cadres including supervisory staff. The only channel to fill up the supervisory posts is from the candidates who qualify appendix III A Examination, which will be conducted shortly by Railway Board. More staff can be posts to Mysore Workshop Accounts office if RRB indent are finalized.

M I N U T E S (18/19.04.2023)
PFA: The vacancy position of MYS, MYSS, SBC and other Accounts Units have improved due to posting of NTPC new recruit, at present 53 new JAA’s have repotted and posted to all the units and 45 are yet to report, In supervisory category also 08 No of staff were promoted and posted during the year 2022. 

Considering the new recruit posting and implementation of IPAS module, HRMS, UDM, FOIS etc. the staff requirement   have been addressed. However, due 33 No. of inter Railway transfer request and the dame accepted in future, staff requirements may again arise.

	(58) 
	Item No. 16/1/19:
	PCME

	
	Hostel to trainees attending training at Hubballi Workshop.


Staff who are being imparted for training at Basic Training Centre, Hubballi Workshop from various Sheds and Workshops are always complaining of                        non-availability of accommodation, the staff are making their own arrangements by staying in waiting rooms and refreshing themselves in waiting room and attending the classes. Hence, this Union urges the administration to make provision of hostel facilities under BTC/UBLS.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCME: Hubli Workshop, vide Letter No. UBLS/M/M&P/LHB Correspondence, dated 22.04.19 have advised CE/CN/UBL to include the work under the existing ongoing reference LOA by Dy. CWM/UBL. The same is under process.

M I N U T E S (18/19.04.2023)
PCME: Afull-fledged facility for accommodation of trainees/staff of home Railway and other Railway has been commissioned at Carriage Repair Workshop’s Hall (Earlier the building was used as karmik Bharti Hall) and is in operational at present.

 (CLOSED)

	(59) 
	Item No. 18/1/19:
	PCPO

	
	Recovery of wrongful/excess payments made to Governments servants.


With reference to RBE No.72/2016 dated 22.06.2016, the issue of recovery of wrong/excess payments made to government servants in such cases the orders are very clear that the employees are innocent and there should not be any recoveries made. In spite of these orders some of the supervisors who were been given excess increment while fixing the MACP recoveries are initiated for the mistake committed by the administration. These cases are only observed when the employee is due for his retirement; meanwhile the employee has to face a huge recovery from his settlement dues.

Hence, as per the orders of Hon’ble Supreme Court & RBE orders whatever the amount is deducted from the settlement dues to be paid back and orders may be issued to stop the recoveries which are initiated.   

M I N U T E S:(30.06.2022 & 01.07.2022)

CWM/UBLS: When the proposal was sent to AFA/UBLS for refund of already recovered amount for 65 employees of UBLS, accounts department of UBLS vide letter dated 11.04.2022 have not agreed in terms of RBE.72/2016 (waiver should have been considered at the time of retirement of the employees, if they represented in time)

M I N U T E S (18/19.04.2023)
 Vide this office letter No.SWR/P.694/TU/38TH/PNM dated: 03.04.2023 (RBE-154/2023), all divisions/units have been advised to take preventive measure to avoid recovery of wrongful/payment before retirements.

	(60)
	Item No.21/1/19:
	PCPO & PCSTE

	
	Full Daily Allowance to Signal staff

	


As per Accident Manual, Para 5.12, all the failures of Signaling and Telecommunication equipments are classified under class “M” accidents. And, hence, as per para 704-2 (111) of IREM Vol-1, Chapter-7, all the employees of S&T department involved in restoration of S&T failures must be paid “FULL DAILY ALLOWANCE” without any stipulation that they should be out of headquarters beyond 8 KMs radius, for a period exceeding 12 consecutive hours, already many Zonal Railways have accepted this demand and employees are being paid accordingly.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCSTE: As per the existing provision, full daily allowance is payable to signal staff attended for a period exceeding 12 consecutive hours at location beyond 8 KMs of their Headquarters station. Also signal failures fall under equipment failures that do not qualify as accident. Detailed explanation is already intimated vide this office letter No. SG/SWR/Estt./PNM/SWRMU/VoI.III, dated 19.12.2019.

PCSTE has made clear that all the accidents which are categorized as M Class Accident, allowances as applicable will be paid. Detailed instruction in this regard will be sent to all the divisions by PCSTE.

M I N U T E S (18/19.04.2023)
PCSTE has confirmed that letter has been written to Personnel Department to circulate.  It will be examined and circulated. 

	(61)
	Item No.22/1/19:
	PCE, DRM/SBC

	
	Sanction of works for housing Divisional Office Canteen under the head of staff amenities under GM power

	


Currently, the Divisional office canteen of SBC division is housed in a temporary asbestos sheet adjacent to Telephone Exchange office. Hardly there is any scope for converting the building by the renovation due to the congestion of place. Secondly, in the event of demolition & re-construction of new building in the existing place shall also be not possible because all the Telephone Exchange cables are passing under the canteen area. SWRMU demanding a modernized canteen. This issue has been raised in Divisional level and it has been replied that the cost of permanent structure may reach upto 2 crores which needs the approval of GM/SWR. 

Hence, this Union urges for sanction of works under GMs’ OOT to enable the division to execute the work.

M I N U T E S:(30.06.2022 & 01.07.2022)
The plan was proposed under PH-64 for the year 2021-22 and same was not sanctioned by Sr. DFM due to insufficient funds under staff welfare and also due to renovation of existing canteen building was under process.

However, the proposal will be processed afresh by Sr.DPO/SBC & Sr.DEN/Co/SBC under appropriate head during the current year.

M I N U T E S (18/19.04.2023)
DRM/SBC: The plan was proposed under PH-64 for the year 2021-22 and same was not sanctioned by Sr.DFM due to insufficient funds available under staff welfare and also due to renovation of existing canteen building was under process. However, the proposal will be processed afresh under PH-51 for the year 2023-24 duly identifying a suitable place.

	(62)
	Item No.25/1/19:
	PCME   

	
	Maintenance of brake-vans over UBL division


This item was raised in the last GM/PNM as Preamble Subject and assurance was given that the BVZI will be replaced with BVZC but still the maximum goods trains are running with BVZI, which is not having proper maintenance, minimum requirement like chair, proper door and windows. It is very much unsafe to work in these conditions.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCME: All brake vans are having Cushion Chair, Table and Window facilities. This is ensured during ROH/POH.

M I N U T E S (18/19.04.2023)
Same remarks

	(63)
	Item No.1/9/19:
	PCOM

	
	Watering/covering of Mines loaded wagons at MMEC & SLU sidings


At MMEC and SLU loading of mines is done regularly to the open wagons and moved to different destinations but on the run there is lot of dust is engulfing the working guards brake-van especially during jerk and while applying of brakes and in curve and cuttings the dust is raised and guards are facing difficulty in performing duties and to exchange signals with station staff and gateman. Though this issue was raised in previous PNM discussion and temporarily it was rectified by spraying water to the loaded wagons temporarily but again this is continued. This Union urges through this forum to give permanent instructions to the loading contractors for covering of wagons.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCOM: At MMEC one sprinkle is available. MMEC siding authorities have been advised to ensure its proper working and to provide additional sprinkle vide Sr.DOM/MYS’s Lr. No.Y/T.163/Goods/Siding dated 14.02.20,19.8.20, 18.1.22, 7.2.22 and 21.3.22 and M/s Vedanta Limited ,Bangalore has been addressed to provide/install water sprinklers at SLU station vide Sr.DOM/MYS;s Lr.No.Y/T.163/Goods/Siding dated: 19.4.22.
M I N U T E S (18/19.04.2023)
PCOM: At MMEC, currently available sprinkler is in working condition and MMEC authorities have assured that proper installation of sprinklers will be ensured after completion of ongoing electrification works at MMEC.Sr. DEN/Co-ord/MYS has been addressed to provide sprinkler at SLU siding vide Sr.DOM/MYS’s Letter No. Y/T.163/Goods/Sidings dated 18.02.2020 and 29.09.2021.

	(64)
	Item No.3/9/19:
	AGM & DRM/MYS

	
	Opening Doors of Railway Sports Ground at Mysuru to Railwaymen and their Wards.


The very purpose of Railway ground is for sports utility of Railwaymen and their wards residing in Railway colony and its surrounding and also for daily practicing of the sports personnel of Railway`s. It is not for making as earnings to Railways. At MYS a beautiful Railway ground there in KRS road with vast area adjacent to RUNNING ROOM. This ground is maximum used by outsiders due to this Railway man and their wards are prevented from using it. More over the GDRs who are occupying Running Room/MYS which is situated adjacent to the Rly Ground are bitterly complaining to this UNION about annoyance created by using Loud speakers during tournaments almost all the time and also in evening time it is utilized for the purpose of flood light matches. It is also come to know that there is an agreement done between administration and a Cricket Club for utilization of the ground for cricket training to outsiders. Even though this Union placed this subject in Divisional PNM it was agreed that in future it will not happen and the subject was closed. But now again the ground is allotted to outsiders regularly thereby depriving the staff and wards in utilizing this ground for their sports activities. Hence this Union urges the administration to stop giving this Ground to outsiders.

M I N U T E S:(30.06.2022 & 01.07.2022)
DRM/MYS: Doors of Railway Sports Ground were never closed for Railway men and their wards. The railway sports ground of Mysuru Division is given top priority to the Railway employees & wards of Railway employees. At the same time development of Railway sports ground is also very much essential in the present scenario.

    The intention of Administration is not to make any earnings through Railway sports ground & there is no permanent agreement between outsiders or any Cricket club (only Temporary).


The main motive of the income from outsider/cricket clubs is for development of Railway sports ground for the welfare of employee of MYS division staff. Further it is informed that use of public address system and loud speaker in the sports ground is strictly prohibited. The same is also being monitored regularly.

M I N U T E S (18/19.04.2023)
 Same remarks
	(65)
	Item No.5/9/19:
	AGM & Sports Officer

	
	Formation of Women’s Hockey team in SWR


Presently there is no Women’s Hockey Team in SWR. As of now, seven women hockey players (Smt.V.M.Chathura & others), who played for the Railways in different Zones and represented National, International and ASIAN Games have come on transfer to SWR & they are committed to serve for the formation of Women’s Hockey Team for SWR. Indian Railways is having Women’s Hockey Team over NR, CR, RCF, WR etc., except in SWR. For the last four years, Indian Women Senior & Junior National Camps are conducted in Bangalore and also SW Railway can scout the talent from the core probable’s since there are sports hostel available at Madikere (Coorg) and at Mysore. Hence, this Union urges through this forum for formation of Women’s Hockey Team in SWR to bring Glory to this Railway.
M I N U T E S:(30.06.2022 & 01.07.2022)
Matter has been referred to Railway Board vide this office letter dated 05.08.2019 and reminder dated 11.05.2022. The approval from Railway Board is awaited.

M I N U T E S (18/19.04.2023)
Matter has been referred to Railway Board vide this office letter dated 05.08.2019 and reminder dated 24.01.2023. Reply from Railway Board is awaited.

	 (66)
	Item No.11/9/19:
	PCMM & PCCM

	
	Supply of uniform for Ticket Checking Staff working prestigious Trains like Rajadhani, Shatabdi & Duranto.


As per 7th CPC Recommendation, uniform allowance has been granted in lieu of uniforms being supplied through departmentally. The Ticket Checking staff hitherto getting uniform including stitching allowance, are being paid uniform allowance of Rs.5,000 per annum which is quite a meager amount for public imaging category like Ticket Checking staff, SMs etc, particularly from Ticket Checking staff, who have to wear the Woolen Blazer which is part of uniform item itself costs around Rs.8000 on account of that Ticket Checking staff working prestigious trains like Rajadhani, Shatabdi & Duranto are purchasing the uniform items on their own by spending hard earned money. Hence, this union urges to supply all uniform items prescribed by Railway’s for Ticket Checking Staff for working the above prestigious trains to further increase the image of Railways. 
M I N U T E S:(30.06.2022 & 01.07.2022)
PCCM: This matter is referred to EDPM/Railway Board vide letter dated 30.07.2021, reply is awaited (copy enclosed).

M I N U T E S (18/19.04.2023)
PCCM: Railway Board vide letter No. PC/VII/2018/1/7/51 dated: 20.06.2022 advised the dress allowance for various categories of Railway staff. Accordingly TTE’s are provided with dress allowance of Rs.5000/- per annum. It is understood from other Railways that there is no separate dress allowance for the staff working in Rajadhani/Premium trains. However, a reference has been made to Railway Board to examine this issue vide this office letter No. C.694/ZPNM/SWRMU/2018 dated: 23.06.2022.

	(67)
	Item No.14/9/19:
	PCCM & DRM/SBC

	
	Problems being faced by Ticket Checking Staff of SBC Division


A)
There is no earmarked berths for resting TTE’s in the following Trains. 16517/18, 16585/86, 16557/58 & 20651/52.Hence, this Union urges to make a provision of earmarked berth i.e. (Berth No.7) for every three coaches in the said trains. 

B)
Every incoming train towards Bangalore from DMM, TTE’s are being blamed by passengers that almost all the trains there won’t be water in the coaches and our TTE’s are joining at DMM right up to Bangalore passengers are blaming TTE’s. Hence, the GTL Division may be advised to ensure proper watering at station like GTL and MALM.

C)
The TTE’s have represented about poor maintenance and pathetic condition and poor amenities at TPTY, DMM, MAS, MYS. TPTY, MAS, CBE & DMM. Due to the high temperature being witnessed in the above area, there is a demand for provision of AC to above TTE’s Rest Room. As far as the amenities are concerned in the above said Rest Rooms it is totally inhuman condition by the way of shortage of beds, linen’s are not being changed, there is no safe drinking water (Aqua guard) no fans etc. In terms of Railway Board Instructions contained in Boards Letter dated: 10.12.18 facilities at par with Running Room have to be arranged at TTE’s Rest Room. 

M I N U T E S:(30.06.2022 & 01.07.2022)
PCCM:

(A) Berths for TTE’s are already earmarked for the said trains the same has been mentioned in 35th PNM Minutes.       (C L O S E D)

(B) PCOM/SCR has been advised to ensure watering in all train board for SBC                

and the same will be followed up. 

(C) DRM/SBC has been advice for necessary action According Divisional officials are conducting inspection. Division has proposed TTEs Rest Room for SBC with 40 beds and YPR with 20 beds.

 M I N U T E S (18/19.04.2023)
 (B) As per the information received from SS/GTL, all the trains moving towards SBC are being watered at KSN (Krishna) station on SC Rly.
 (C) All the adjacent Zonal Railways have been advised to upkeep the TTE’s Rest rooms as per the extent guidelines issued by Railway Board.

	(68)
	Item No.16/9/19:
	PCE & CWM/MYSS

	
	Repair of Railway Quarters attached to CWS/MYSS

	


Around 300 Railway Quarters are attached to CWS/MYSS.  Out of this, 46 Quarters are with Mangalore tiled roof and damaged badly.  Due to old age, walls, doors and windows also require major maintenance.  Hence, this Union request the administration to convert the roof of all the below mentioned Quarters to RCC slope roof and do needful maintenance to walls, doors and windows.

	Quarter Numbers
	75
	76
	77
	79
	80
	81
	91
	92
	93
	82
	83
	84
	85

	
	90
	89
	98
	97
	96
	95
	158
	151
	157
	152
	153
	156
	155

	
	154
	159
	160
	166
	165
	164
	161
	162
	163
	147
	172
	173
	174

	
	175
	169
	168
	179
	178
	177
	176
	
	
	
	
	
	


M I N U T E S:(30.06.2022 & 01.07.2022)
PCE: Proposal has processed under LAW 2019-20 and it is uploaded in IRPSM 2019-20 for onward process by MYS division. Due to shortage of funds proposal not sanctioned. Again the work will be proposed under 2022-23 LAW works.

An umbrella work for major repairs of quarters shall be processed during 2023-24.

M I N U T E S (18/19.04.2023)
PCE: All the major repairs are completed
(C L O S E D)

	(69)
	Item No.20/9/19:
	PCMD 

	
	Up-gradation of Physiotherapy Dept. Of RH/MYS


Physiotherapy has a vital role to play in the modern treatment and more and more patients are being advised accordingly.  But the facilities available at RH/MYS are limited.  Since RH/MYS is posted with trained persons to handle this section, this Union request you to sanction the procurement of following equipments for the benefit of hundreds of staff depending on RH/MYS:

(i)      Laser therapy: Generally, used for treating ulcers, muscle sprains and  ligament strains and in treating pain.

(ii) Longwave Diathermy: Giving targeted treatment for muscle injuries especially in muscle spasms and all sorts of arthritis.  It is also used in geriatric pain management.

(iii) Cryotherapy: Treating acute injuries and inflammation.  This will reduce the rampant usage of analgesics (painkillers) in treating injuries and inflammation.

M I N U T E S:(30.06.2022 & 01.07.2022)
PCMD: 

1)
Shortwave Diathermy machine has been procured and installed and is used since 23rd March 2021.

2) 
Procurement of Laser Therapy machine: As the number of patients benefited by this LASER Therapy Unit are very less and presently they are managed effectively by other modalities of treatment at RH/MYS.

Hence, the procurement of the equipment will be considered depending upon the requirement and further advice from the Orthopedician/RH/MYS.

3) 
Long wave Diathermy and cryotherapy unit are not required at RH/MYS as other modification in the department that augments the work that machines

Item No. (1) and (2) will be procured under GM OOT during the current year. 

M I N U T E S (18/19.04.2023)
CMS will be asked to give the proposal on priority. 
	 (70)
	Item No.6/2/20:
	PCE, DGM(G) & DRM/MYS

	
	Unilateral decision of surrendering of posts in huge numbers without consultation of recognized Union against RB Norms

	


Though this Union is repeatedly bringing the above issue in each and every forum and also during negotiations, but the end result is not fruitful. Every occasion the administration assures to look into it but it is not so the case. This Union comes to know only after all procedures are over and only when the final memorandum is issued, till such time it is kept “VERY CONFIDENTIAL” the very Purpose of Railway Board Guidelines is Defeated. When this issue was brought in Divisional PNM it is replied that “Will appraise the position to DGM/G/SWR”.(Subject no. 53/2018)

(A)
Very recently memorandum has been issued for surrender of 59 posts (Including level-5 & 6) in WORKS SIDE Mysore divn for creation of SSE/PWAY & JE/PWAY (17 Posts each) though the administration is aware that already works side is facing severe man power shortage due to which the maintenance of Quarters and service building are affected.

(B)
The medical dept at Mysore has surrendered 54 posts to create “BUNGALOW PEONS” posts for officers working in Medical dept. In this issue also the Recognized Union has not been consulted but a unilateral decision has been taken to surrender the posts. 
Hence, this Union urges through this forum to cancel both memorandums and restore back the posts. 

M I N U T E S(09/10.12.2020):

(A) PCE/UBL vide letter No.SWR/W.751/SM/NG/P.Way of 19.06.2019 informed the Division that the proposal was mooted by Headquarters with the approval of GM/SWR to create 34 posts of SSE/JE (P.Way) in MYS Division. As per this, for creation of posts, equivalent money value is to be arranged at the Divisional level identifying vacant posts from non-safety category, as far as possible and from the category of Track maintainers, wherever inescapable. Accordingly, 34 posts of SSE/P.Way & JE/P.Way were created vide Memorandum No.Y/P.135/Engg/Creation/Vol.III, dated 31.07.2019. Money value of Rs.3,82,81,824/- required for creation of posts were met by surrendering vacant posts in the Works wing of Engineering Department, MYS Division.  

The issue of surrendering of posts in higher grades will be reviewed, and necessary decision will be taken.

(B) There is no surrendering of posts is proposed in the Medical Cadre for creation of Bungalow Peons. Some of the Safaiwala posts of MYS Division were earmarked to Bungalow peons as per PCPO letter No.SWR/P.135/Creation of Posts/Peons Cadre, dated 12.06.2019. 
M I N U T E S:(30.06.2022 & 01.07.2022)

Same Remarks.

M I N U T E S (18/19.04.2023)
SWRMU has raised this matter (about surrendering of higher grade posts of work side for creation of P.Way posts) which is  hanging fire for last 3 years.  It was decided that the staff of work side who have given option to go to other departments will be released immediately.  On joining to the new Department they will come back and work in the old post on debit muster for two months for finalization of new contract of outsourcing.  
	(71)
	Item No.8/2/20:
	PCPO, DRMs-UBL, SBC, MYS, CWMs-UBLS & MYSS

	
	Anomaly in bunching increment

	


As per RBE No.113/2016 of 26.09.2016, employees working in GP Rs.1,800/- were given bunching increment the benefit of increment was given effect only to those employees whose pay were Rs.7,430/- as on 31.12.2015 only, but the pay on revision will be equal to the staff working with pay Rs.7,660/-. The employees who are in this Pay of Rs.7,660/- are aggrieved. Hence, this Union urges to rectify the same to all the employees as per the table mentioned below.

7th Pay commission Pay with Bunching Benefit in Respect of 6th CPC Pay in Pay Band with GP Rs 1800/-.

	6th CPC 

Basic Pay
	6th CPC Basic pay x 2.57
	7th CPC Pay fixation
	GP Rs.1,800/-

	
	
	
	7th CPC Pay fixation with bunching benefit to be given

	7000
	17990
	18000
	18000

	7210
	18530
	19100
	19100

	7430
	19095
	19100
	19700

	7660
	19686
	19700
	20300

	7890
	20277
	20300
	20900

	8130
	20894
	20900
	21500

	8380
	21537
	22100
	22100

	8640
	22205
	22800
	22800


M I N U T E S:(30.06.2022 & 01.07.2022)
As per 7th CPC recommendations benefit on account of bunching is to be extended when two or more stages get bunched & it was clarified by the board vide RBE.NO.139/2017 & 50/2019. Hence employees whose pay was Rs.7660/- at the time of implementation of 7th CPC are not eligible for additional increment.

M I N U T E S (18/19.04.2023)
As per 7th CPC recommendations benefit on account of bunching is to be extended when two or more stages get bunched & it was clarified by the board vide RBE.NO.139/2017 & 50/2019. Hence employees whose pay was Rs.7660/- at the time of implementation of 7th CPC are not eligible for additional increment.

	
	
	

	
	(72)
	Item No.13/2/20
	                                                                                            PCCM

	
	
	Supply of Uniform for Ticket Checking Staff working prestigious Trains like Rajdhani, Shatabdi & Duronto.
	


As per 7th CPC Recommendation, uniform allowance has been granted in lieu of uniforms being supplied through departmentally. The Ticket Checking staff hitherto getting uniform including stitching allowance, are being paid uniform allowance of Rs.5000 per annum which is quite a meagre amount for public imaging category like Ticket Checking staff, SM’s etc, particularly from Ticket Checking staff, who have to wear the Woolen Blazer which is part of uniform item, itself costs around Rs.8000 on account of that Ticket Checking staff working prestigious trains like Rajdhani, Shatabdi & Duranto are purchasing the uniform items on their own by spending hard earned money. Hence, this union urges to supply all uniform items prescribed by Railway’s for Ticket Checking Staff for working the above prestigious trains to further increase the image of Railways. 

M I N U T E S:(30.06.2022 & 01.07.2022)
PCCM: This matter is referred to Railway Board and reply is awaited (copy enclosed).

M I N U T E S (18/19.04.2023)
PCCM: Railway Board vide letter No. PC/VII/2018/1/7/51 dated: 20.06.2022 advised the dress allowance for various categories of Railway staff. Accordingly TTE’s are provided with dress allowance of Rs.5000/- per annum. It is understood from other Railways that there is no separate dress allowance for the staff working in Rajadhani/Premium trains. However, a reference has been made to Railway Board to examine this issue vide this office letter No. C.694/ZPNM/SWRMU/2018 dated: 23.06.2022.

	(73)
	Item No.18/2/20:
	PCME, CWM/UBLS & MYSS

	
	Relaxation of Bio-metric attendance for Senior Supervisors and Ministerial Staff working inside shop floor of UBLS and MYSS


The nature of duties of Senior Supervisors and Ministerial Staff working inside shop floor is entirely different from staff.  Senior Supervisors are nominated for attending various meetings regarding material position, out-turn, policy issues etc. Similarly, Ministerial Staff attached to shops will be assisting shop in-charges for preparation of various statements, maintenance of records etc., till such time the shop in-charges leave the shop in the evening.  These above staff are working based on the requirement of the system instead of specific timing, but depending on the requirement of the situation. Further, it is pertinent to mention that Senior Supervisors and Ministerial Staff were not having punching system earlier.  Hence, this Union request the administration to extend exemption for Senior Supervisors and Ministerial Staff from biometric attendance system.

M I N U T E S:(30.06.2022 & 01.07.2022)
CWS/UBLS: Bio Metric attendance is not introduced till date which was stopped because of Covid-19 epidemic.

We will once again consider the issue.

M I N U T E S (18/19.04.2023)
PCME:

Already relaxations of Bio Metric attendance for SSE in charges and second in charges have been given considering the nature of their work load. As regards to ministerial staff working on shop floor, relaxation is given for 2 punches instead of 4.

	(74)
	Item No.19/2/20:
	PCMM, PCE,PCEE,CWM/UBLS

	
	Problems of Stores Department (GSD, MSD & DSD)/UBL


(a)
Due to inter-department transfer of staff, a large number of women employees have been posted to Stores Department (GSD, MSD, & DSD). Due to increase of women substantially and since the depot is situated in the outskirt of city, women employees who are mother to small babies are facing inconvenience to take care and feed their babies. Hence, this Union requests to provide a Crèche (Baby Care Center) at MSD Depot, which is central point to all stores depot at UBL.
(b)
Provision of accommodation to employees of Stores Department: Staff are forced to live in private accommodation, which is very expensive and far away from stores depot. Due to improper bus services staffs are facing difficulty in reaching the office in time. Hence, this Union urges the administration to earmark sufficient Railway quarters in the newly constructed Railway Quarters in UBL.
(c)
Provision of Drinking Water facility: Staff of Stores Department are facing difficulty without proper drinking water facility in Depots particularly in summer season. This Union urges to provide RO plants in Stores Depots.
(d)
Provision of washrooms to ladies staff: After condemnation of administrative building, the ladies staffs of GSD/UBL are forced to utilize unhygienic toilet available near small rest room and even in ward side the existing toilets are in very pathetic condition and staff are facing much inconvenience. Hence, this Union urges the administration to provide washrooms to ladies staff at GSD/UBL.

(e)
Replacement of asbestos roofs at F&H ward and L&B ward at GSD/UBL with galvanized sheets since employees are exposed to asbestos in their workplace and if containing asbestos are disturbed, tiny asbestos fibers are released into the air and breathed in, they may get trapped in the lungs and remain there a long time. Over time, these fibers can accumulate and cause scarring/inflammation which can affect breathing and lead to serious health problems. Hence, this Union urges the administration to replace the existing asbestos roofs with galvanized sheets at F&H ward and L&B ward at GSD/UBL.
(f)
With the efforts of this Union in the previous Zonal PNM Meetings with GM/SWR, construction of new administrative office building at GSD/UBL has been initiated and work is under progress. Further, this Union urges the administration to provide power backup, cabins with modular furniture, safety cupboard, file racks, conference hall with PA system, library etc.

(g)
DSD/UBL(EMD Shed) has been provided a godown and air cooling facilities to be provided for the convenience of staff to perform their normal duty.
(CLOSED)

M I N U T E S:(30.06.2022 & 01.07.2022)

PCMM: 

a. Creche (Baby care centre) existed in Workshop premises (Near SWRMU office). Presently the same has been closed due to lack of applicants/request by employees, to avoid maintenance charges As on date no application/request for Creche (Baby care centre) is received in MSD/UBL so far. On receipt of applications by the employees, WPO/UBLS will be requested to open the same Creche(Baby care centre). 

b. This office already requested Sr.DPO/UBL through WPO/UBLS vide letter No. PB/P.555/II/Dy.CMM/GSD/UBL dtd.19/20.02.2019 for earmarking of newly constructed railway quarters to stores department. But so far the earmarking of Qtrs has not been allotted for stores department. Once again, this office requested Sr.DPO/UBL for earmarking of newly constructed railway quarters to stores department vide letter dtd.12.06.22.

c. One potable water aqua guard installed in Receipt ward & another one in new administrative building.

d. New washroom for ladies is provided at new administrative office building 

One more new toilet has been constructed for ladies at the depot side. The existing old toilet in depot side is also being used by the staff. The toilets are being cleaned on daily basis.

e. The proposal for repair of roof and cladding of F& H and B & E ward has been uploaded by the Engg. Department in IRPSM portal for sanction.

f. Cabins with modular furniture, optimisers are provided for new Administrative building. Further Power back, Construction of conference hall with PA system, library will be provided after Completion of 1st floor of new Administrative building.

g. 03 Nos of wall mounted fan have been purchased through Sr.DME and received. The same are being fitted in the go down.

REMARKS:
PCMM:

a. As on date no application/request for Creche (Baby care centre) has been  received in MSD/UBL so far. On receipt of applications by the employees, WPO/UBLS will be requested to open the same Creche (Baby care centre). 

b. One potable water aqua guard installed in Receipt ward & another one in new administrative building.

d. Washroom and New toilets have administrative building. 

e. The proposal for improvement of roof and cladding of wards has been shortlisted by GM and also vetted by account but cost has been reduced from 1.61 Cr. To 1.08 Cr. The estimate has to be revised as per essential improvements. The proposal is resubmitted by division after dedication of cost. Presently   the proposal is with CPDE.

f. Power back, construction of conference hall with PA system, library will be provided after Completion of 1st floor of new Administrative building. Power backup supply is extended from Zonal office 500 KVA DG set to GSD Building.

h. 03 Nos. of wall mounted fan fitted in the godown.

M I N U T E S (18/19.04.2023)
Water supply arrangement for the ladies toilet will be provided shortly. 

(C L O S E D)

	 (75)
	Item No.25/2/20:
	PCMD

	
	Empanelment of “Kasturba Hospital, Manipal” as “Referral Hospital”.


This Union is on the continuous receipt of representation and demand from many Railway employees especially the Track Maintainer category and Loco Pilot category working in UBL division regarding the empanelment of ‘KASTURBA HOSPITAL’, Manipal. In this connection, this is bring to your kind notice that more than 600 Railway employees working as Track Maintainers and Loco Pilots in VSG section are from Karwar District and owing to the non-availability of sufficient railway quarters, these employees are forced to keep their family members and dependents at their native place. In case of any emergency related to their health issues, the family members and dependents are unable to avoid the medical facility since no Railway Hospital is available. Moreover the railway employees are not able to take care of their family members in such emergency as they could not get leave sanctioned immediately. 

In view of resolving the above explained crisis, this Union urges the administration to take necessary action for empanelment of above mentioned hospital as REFERRAL HOSPITAL which will be a huge relief to many Railway employees.

M I N U T E S:(30.06.2022 & 01.07.2022)
The efforts made by CMS/UBL earlier, to have a tie-up with Kasturba Hospital Manipal at CGHS rates, have not materialised. CMS/UBL has again made correspondence with Kasturba Hospital Manipal for empanelment at CGHS rates for referral of Railway beneficiaries. CMS/UBL has been advised to follow-up the same.

M I N U T E S (18/19.04.2023)
With revised rates, we will request the hospital to submit the willingness.  

	 (76)
	Item No.30/2/20:
	PCEE & PCME

	
	Crew Link of SW Railway

	


Recently, in terms of Railway Board letter No.2019/E&R/(3)/1, dated 18.09.2019, the Divisional jurisdiction of UBL, SBC & MYS Divisions has been re-distributed w.e.f 01.10.2019. The Railway Board has stated that these changes are made according to the operational requirements. CMPE/SWR without holding any prior consultation with recognized trade Union (SWRMU), issued orders to Sr.DEE or DME/P of Divisions to change to crew link, which led to creating lot of confusion between Divisions. As per RB instructions, if any policy changes are made, it is mandatory to discuss/consult with recognised trade union to work out the changes. Still, imbalance is persisting between one division to another division regarding the sharing of trains (kilometre wise). This Union requests to conduct a detailed study of the new crew link without creating any confusion among divisions. Therefore, this Union urges the administration to keep the implementation of new crew link under abeyance till the Secret Ballot Elections of trade union recognition and later on this issue can be discussed in a joint meeting between administration & SWRMU.   

M I N U T E S:(30.06.2022 & 01.07.2022)
Crew booking is done as per the link.

M I N U T E S (18/19.04.2023)
Head quarter will hold separate joint meeting with SWRMU and all Divisions.

******** 
38th  PNM Subjects closed and pending item details

	Items
	Total No. of Items
	Closed Items
	Balance Items

	Agenda
	30
	2
	28

	Old
	46
	11
	35

	Total
	76
	13
	63


SUMMARY OF THE BALANCE ITEMS
	Sl.

No
	Item’s Number
	Details of the subject
	Subject Pertains to
	Page 

Number

	1. 
	1/9/22:  
	Requirements of loco mechanics (diesel & ac) to MYS division
	PCEE,DRM/MYS
	12

	2. 
	2/9/22:
	Making availability of service of a lady Gynaecologist at RH/MYS:
	PCMD
	12

	3. 
	3/9/22:
	Appointment Of HKA’s on contractual basis in similar manner with paramedical staff in medical department:
	PCMD
	12

	4. 
	4/9/22:
	Filling up of vacancies in accounts dept in Mysore division;- (collect details from Venkatesh accounts).
	     PFA
	13

	5. 
	5/9/22:
	Removal of dead body from the track by ALP/LP/train manager or by any RLY employee
	PCSC,PCEE,DRM/MYS
	14

	6. 
	6/9/22:  
	Removal Of Rostred movements to squads & functioning of TTE’s e-lobby without any sanctioned post.
	PCCM
	14

	7. 
	7/9/22
	Embarassment to running staff by defective breath analyzer.
	PCEE
	15

	8. 
	8/9/22
	(A) Utilisation of goods crews of MYS division (SKLR, MYS, ASK) towards KJM 
	PCEE,DRM/MYS
	16

	9. 
	10/9/22:
	Recognition of more hospitals as referral to staff of Mysore workshop and mysore division.
	PCMD
	17

	10. 
	11/9/22
	Incentive for CMT staff working in shop floor.
	PCME
	17

	11. 
	12/9/22
	Centenary Celebration of CWS/MYSS.
	PCME, CWM/MYSS
	18

	12. 
	13/9/22:
	Fund for face-lifting/upgradation of existing Samudaya Bhavana at CWS/MYSS.
	PCME, CWM/MYSS
	18

	13. 
	15/9/22
	Payment of Risk Allowance to Track Maintainer working in Construction Wing.
	PCE,PCPO, Dy.CPO/CN/BNC
	19

	14. 
	16/9/22
	Strengthening of Points man category
	PCOM, DRM/UBL
	19

	15. 
	17/9/22
	Abnormal delay in finalizing long sick cases
	PCMD
	19

	16. 
	18/9/22
	Staffing pattern for ex-cadre posts of P.Way staff
	PCE,DRM/UBL
	20

	17. 
	19/9/22
	Change of classification of CRLM from Y” to X per for grant of HRA.
	 PCPO, DRM/SBC
	20

	18. 
	20/9/22
	Fixation of Basic Pay of Trainee JE in level VI selected through 25% LDCE Quota In the year of 2021- SBC Division.
	PCPO,DRM/SBC
	21

	19. 
	21/9/22:
	Supply of Uniform items for TRD and S&T staff of SBC Division.
	PCSTE, DRM/SBC
	21

	20. 
	22/9/22
	Problems of Running Staff - SBC Division.
	PCEE, DRM/SBC
	22

	21. 
	23/9/22
	Posting of Independent PB clerk and filling up of Ministerial staff vacancy at P.Way Units and works clerk over SBC division.
	PCPO, DRM/SBC
	23

	22. 
	24/9/22
	Problems being faced by staff and wards at RH/SBC.
	PCMD
	23

	23. 
	25/9/22
	Construction of New Railway Quarters in account of Hubballi Workshop
	PCME, PCE
	24

	24. 
	26/9/22
	Restoration of live sanctions transferred of non-personnel branch ministerial staff of Hubballi Workshop.
	PCME,CWM/UBLS
	24

	25. 
	27/9/22
	Employees Holiday Camp Coach
	PCME, PCOM
	25

	26. 
	28/9/22
	Heavy roof leakage in Hubballi Workshop.
	PCME, PCE,CWM/UBLS
	25

	27. 
	29/9/22
	Coverage under Old Pension Scheme (Railway Services Pension Rules 1993) in place of National Pension Scheme.
	PCPO, DRM/SBC
	26

	28. 
	30/9/22
	Severe shortage of C&W staff in UBL Division
	PCME, DRM/UBL
	27

	29. 
	1/4/21
	Providing of tower light at HRR yard, JRU yard & SBHR yard.
	PCEE
	28

	30. 
	2/4/21
	Filling-up of vacancies in Works wing of Engineering Department of MYS Division.
	PCE,PCPO, DRM/MYS
	28

	31. 
	3/4/21
	Separate fund allocation for officer’s and Staff Qtrs for Repair /Maintenance.
	PCE, PFA
	29

	32. 
	7/4/21
	Constructing of Sub-ordinate Staff rest room exclusively for BRI staff at important stations over SWR.
	PCE
	31

	33. 
	8/4/21
	Fund Allocation for Quarters maintenance at MYS Division Under Plan-51.
	PCE,DRM/MYS
	31

	34. 
	10/4/21
	Creation of posts in the cadre of Ticket Checking/SBC Division.
	PCCM, PCPO, DRM/SBC
	32

	35. 
	11/4/21
	Problems at Railway Hospital/SBC.
	PCMD
	32

	36. 
	13/4/21
	Creation of Additional SM’s & Pointsman’s posts for Upcoming 3rdTerminus at BYPL.
	PCOM, DRM/SBC
	33

	37. 
	14/4/21
	Recognition of Hospital for the benefit of Railway Staff.
	PCMD
	34

	38. 
	21/4/21
	Problem of staff qualified in attending JE Selection through LDCE at CWS/MYSS.
	PCPO, CWM/MYSS
	40

	39. 
	27/4/21
	Appointment on Compassionate Grounds.

(Sub -iv & v)
	PCPO,DRM/UBL,SBC & MYS
	41

	40. 
	28/4/21
	Additional staff for additional workload at MMD Stores Department.
	PCMM
	44

	41. 
	13/01/14
	Construction of New Railway quarters at CWS/AP
	PCE, DRM/MYS, CWM/MYSS


	45

	42. 
	03/2/15
	Problems of JRU Crew Depot
	PCOM, DRM/MYS
	45

	43. 
	05/1/17
	Change of Classification of Pointsman of BWT section.
	PCPO, PCOM, DRM/SBC


	46

	44. 
	16/1/17
	Train lighting primary maintenance of coaches at MYS and creation of posts in electrical department of  MYS division

	PCME, DRM/MYS


	47

	45. 
	08/1/19
	Grievances of Ticket checking staff.

(B & C)
	PCE,PCCM,DRM/UBL
	50

	46. 
	11/01/19
	Filling up the vacant posts of AFA/O/MYSS.
	PFA
	51

	47. 
	12/01/19
	Filling up of Vacancies at Sr.DFM’s/O/SBC.
	PFA
	51

	48. 
	18/01/19
	Recovery of wrongful/excess payments made to Governments servants.
	PCPO
	52

	49. 
	21/01/19
	Full daily allowance to signal staff.
	PCPO, PCSTE
	53

	50. 
	22/01/19
	Sanction of works for housing divisional office canteen under the head of staff amenities under GM power
	PCE, DRM/SBC
	53

	51. 
	25/01/19
	Maintenance of brake-vans over UBL division.
	PCME
	54

	52. 
	01/9/19
	Watering/Covering of Mines loaded wagons at MMEC & SLU sidings.
	PCOM


	54

	53. 
	03/9/19
	Opening doors of Railway Sports Ground at Mysuru to Railwaymen and their Wards.

	PCMM & Sport Officer

, DRM/MYS


	55

	54. 
	05/9/19
	Formation of Women’s Hockey team in SWR.
	PCMM & Sport Officer


	55

	55. 
	11/9/19
	Supply of uniform for Ticket Checking Staff working prestigious trains like Rajadhani, Shatabdi & Duranto.
	PCMM, PCCM


	56

	56. 
	14/9/19
	Problems being faced by Ticket Checking Staff of SBC Division.

	PCCM,DRM/SBC


	56

	57. 
	20/9/19
	Up-gradation of Physiotherapy dept. of RH/MYS.
	PCMD, DRM/MYS,CMS/MYS


	57

	58. 
	6/2/20
	Unilateral Decision of surrendering of posts in huge numbers without consultation of recognized Union against RB norms

	PCE,DGM/G,DRM/MYS
	58

	59. 
	8/2/20
	Anomaly in bunching increment

	PCPO, DRMs UBL,SBC& CWMs UBLSMYS
	59

	60. 
	13/2/20
	Supply of Uniform for Ticket Checking Staff working prestigious Trains like Rajdhani, Shatabdi & Duronto.
	PCCM
	60

	61. 
	18/2/20
	Relaxation of bio-metric Attendance for Senior Supervisors and Ministerial Staff working inside shop floor of UBLS and MYSS.
	PCME, CWM/UBLS & MYSS
	60

	62. 
	25/2/20
	Empanelment of “Kasturba Hospital, Manipal” as “Referral Hospital”.
	PCMD
	63

	63. 
	30/2/20
	Crew link of S.W. Railway
	PCEE & PCME
	63


	                 (R. AAIVU)

  Principal Chief Personnel Officer


	
	     (A.M.D'CRUZ)

    General Secretary/SWRMU
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